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We dedicate this Annual Report to the memory of Howard R. Grimes. Howard and his family lived briefly 
in Concord, New Hampshire, at which time, they became skiers. After moving to Wellesley Hills, Massachusetts, 
Howard established a ski club. Howard, his family and his ski club would often come to the old Waterville Valley 
Inn. Starting in the mid-fifties he and his family continued to enjoy the hospitality of the owner of the Inn, Ralph 
Bean. They stayed in what was called the “Bunk Room” for several years before purchasing their home in the 
Valley in 1958. Ralph and Howard became dear friends and over the years they established many traditions and 
activities, some of which continue to this day. These included the One Club Golf Tournament (in costume), the 
Fourth of July Parade and picnic, and the fireworks on the Fourth of July and New Year’s Eve. Howard became 
active in the Cottage Owners Association whose mission was to protect the heritage and the land of Waterville 
Valley. During the 50’s and early 60’s, he served as its Vice President. 


In 1965 there was a meeting of the Cottage Owners Association at Howard’s home in Wellesley Hills with 
twenty-five cottages represented. He introduced Tom Corcoran at that meeting. This was the first of many 
meetings with Tom Corcoran as he presented his ideas for a major resort. Tom, with Howard’s assistance, 
persuaded the cottage owners that his plan would preserve the integrity of the Valley and retain the goodwill of its 
inhabitants. At this meeting in 1965 the cottage owners voted to release any option each might have to any 
Waterville Valley property not in personal use. The owners then endorsed Ralph Bean’s sale to Tom Corcoran. 
Howard acquired a fractional interest in the newly formed Company which he retained for the rest of his life. He 
was very active in the Company, a member of its first Board of Directors and remained committed to preserving the 
heritage and traditions of the Valley. Throughout the years, Howard was involved with numerous activities. His 
one unfulfilled wish, however, was that the Valley would have a meeting house/church in the tradition of most New 
England Towns. In the 1990’s, Howard established with the Waterville Company, the Waterville Valley 
Foundation. The Foundation sponsored the last large music festival at the ice rink, assisted other Town 
organizations, and sponsored the Valley’s outstanding adaptive ski program from its beginning. 


Howard retired as Vice President of the Northeastern Region of Aetna Life and Casualty Company in 1981 
and he established his own business which continued until 1991 when he became a full time resident of Waterville 
Valley. Howard’s accomplishments are too vast to mention. Indeed, in 2008 New Hampshire’s Governor John 
Lynch commended and thanked Howard for his years of service and dedication to the State of New Hampshire. 


I am sure we will all remember Howard’s charm and graciousness, his quick wit, and his ready sonnet for 
any occasion. 
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Health Officer Christopher Hodges Appointed 


SUPERVISORS OF THE CHECKLIST 
Cyndy Piekos — 2012 
Barbara Forssberg — 2010 Cindy Roberts — 2014 
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2009 Annual Report of the Board of Selectmen 


In 2009 the Town Government worked to provide the Town with all necessary 
municipal services as we continued to plan for the future. We pursued ARRA (aka 
“Stimulus”) and Rural Development Authority (RDA) funding for Town water and sewer 
projects in order to maximize savings and provide for the future of the community. This 
included a Special Town Meeting, held in August, to secure bonding for Phase II of the 
North End Water and Sewer Project. Work on the water and sewer projects 1s on hold, 
pending funding decisions by RDA. Decisions are expected in the first quarter of 2010. 
The continuation of the high level of services provided to the citizens and visitors to the 
Valley would not be possible without the dedication of our employees. We thank them 
for all they do for us. 


Ongoing Administration 


The Board of Selectmen conduct meetings on the second and fourth Wednesday 
of every month at 3 pm. Nine residency requests were reviewed and the annual review of 
the residency list was performed as required by law. Six tax and/or interest abatement 
requests were reviewed. Budgets and actual expenditures were reviewed monthly. Two 
public information sessions were held and communication newsletters were distributed 
quarterly with the water/sewer bills. Quarterly reviews of tax payments were made and 
follow up was directed when needed. The Town Tax Warrants were reviewed and 
approved. Individual taxpayer inquiries and requests were also attended to. 


Personnel 


An outside consultant reviewed personnel policies and all Town regulations have 
been updated. The Selectmen and Town Manager met with all employees to review the 
changes to policy, salary structure and wages. The first semi-annual employee meeting 
was held. Department Heads, the Town Manager and the Selectmen participated in 
workshops aimed at improving interpersonal communications at all levels. The 
Selectmen held meetings at each department’s location and the meetings included tours 
of the facilities and presentations by the Department Heads. The Board and the Town 
Manager met with department heads to address budget, project and taxpayer issues as 
needed. A merit recognition pool was established as a part of the 2009 budget and the 
following 12 employees were recognized for contributions above and beyond their 
ongoing responsibilities: Tim Kingston, Tim Rosewarne, Mike White, Rob Burhoe, 
Andy Vermeersch, Chris Hodges, Rachel Gasowski, Tom Quackenbush, Liz Greene, 
Dave Gyger, Craig Russell and Carina Racicot. 


The departments were reorganized in the latter part of the year to better serve the 
community. This includes combining the water and sewer departments under one 
Director and the hiring of a new Director of Public Works. This reorganization is 
expected to increase efficiencies and provide management stability for the future. 


Municipal Services 


The new Department of Public Works building for salt/sand storage and vehicle 
maintenance was completed. When the project came in under budget the Selectmen 
approved the construction of a new underground tank and Town fuel point near the new 
building. The variable speed drive unit at the treatment plant was replaced; a portion of 
that cost was covered by ARRA funding. Engineering work continued on the water and 
sewer projects in an effort to obtain RDA funding as mentioned above. The Stone Tower 
was repaired due to the appearance of cracks which caused concerns on the long-term 
stability of the structure. During the upcoming year the rock wall at the back of the 
structure will have to be repaired or re-built. We directed the stocking of Corcoran’s 
Pond with larger fish to assist with re-population, and supported the reconstruction and 
improvement of the beach and waterfront areas by the Recreation Department. Fishing 
resumed in September. A sign honoring Waterville Valley as the birthplace of freestyle 
skiing was erected at the intersection of Route 49 and Tripoli Road. ADA Handicapped 
Parking regulations were reviewed and all business’ and lodges updated their parking 
spaces to comply with the regulations. 


The Ice Arena’s control panel failed in March and a computerized replacement 
was installed. This allowed for greater control of the temperature and humidity and 
significant savings were seen. Expenses for the arena were greatly reduced this year and 
revenues were better than budgeted ($228,900 budgeted and $253,500 collected). 


The Emergency Medical Services are now operating 24 hours a day 7 days a week 
as per the 2009 Town Meeting special warrant article. This has been extremely well 
received by both employees and community members. The Public Safety Department 
report provides a recap of the number of medical calls seen during the year. 


The Town Manager, the Board of Selectmen, the Elementary School, the 
Recreation Department and the Rey Center have developed a plan to address drainage — 
and maintenance issues at the Noon Peak site. The plans have incorporated a new 
parking lot, playground, gardens and the move of the Curious George Cottage. The plans 
have been presented to the townspeople and will be voted upon at the 2010 Town 
Meeting. The money appropriated in 2008 for the move of the Curious George Cottage 
has not been dispersed and will be incorporated into this plan. 


Financial Analysis 


The Town ended the year with an expenditure surplus of approximately $85,000 
at the end of the year. Revenues, not counting bonds and grants, were approximately 
$42,300 in excess of projections. The surplus of $127,300 will be added to the Town’s 
undesignated fund balance. 


The proposed 2010 gross budget without bonding decreased 0.72% or $28,495. 
This includes the special warrant articles not included in departmental budgets. The net 


budget requested is down 2.94% or $79,574. Special warrant articles and cash capital 
projects are down $6,400 and $213,300 respectively. Personnel costs account for the 
majority of the increases in the departmental budgets. Total pay and benefits increased 
7.04% from 2009, a majority of this increase 1s attributable to the new Director of Public 
Works position and associated organizational changes as well as the 24 hour EMS 
staffing approved at the 2009 Town Meeting. Existing staff pay and benefits increased 
2.77%. The level of Town services and operations will not change from 2009. 


Special warrant articles on the 2010 warrant include $50,000 for the Waterville 
Valley Resort Association (WVRA), a decrease from $75,000 provided in the past, and 
$136,000 for the purchase and installation of new dasher boards in the ice arena. The 
existing dasher boards are old, have been repaired numerous times over the years and 
now need replacing. The new boards will also be easier to remove, allowing for potential 
dry floor events. 


Capital improvement projects will be funded with a combination of cash and 
bonding. The cash capital items include $29,200 for road resurfacing, $15,500 for a new 
waterfront dock, $8,000 for Rec. Center improvements, $31,000 to replace the pick-up 
truck and $8,500 for a new Vehicle Maintenance Lift. The new well, distribution system 
and water treatment improvements are being funded through a proposed $2,254,000 
bond. Sewer line extension and road improvements along West Branch Road and River 
Road will be paid for with a $680,000 bond. RDA funding 1s being pursued for both of 
these projects and they will not be taken on at this time 1f the funding is not available. A 
$244,450 bond is proposed for the purpose of making improvements to the Recreation 
Department, School and Rey Center parking lot and surrounding land. 


Other Issues and Concerns 


The Town Manager and the Board of Selectmen continue to work with all 
interested parties to create a positive, cohesive and dynamic community. We worked 
closely with the WVRA to coordinate resort activities requiring town support, including 
Special Olympics, Black Bear Duathlon, Black Fly Triathlon and Gordon Research 
Conferences. The Town also assisted with the Governor’s Council visit, NH Department 
of Tourism conference, Cyclo-cross Race, Memorial Day and Fourth of July celebrations, 
Motorcycle Cancer Ride and The Curious George Festival. We met with Tom Day 
(Booth Creek) on several occasions to ensure ongoing communications and attention to 
matters of mutual interest. Fairpoint and SkiSat were contacted to make them aware of 
ongoing concerns of the residents with their services. The Town Manager and the Board 
of Selectmen met with WVBBTS to review their plans for a new academic building and 
to help them to complete the new structure in time for the start of classes in November. 


We continue to be concerned about education funding in New Hampshire. The 
threat of the return to donor towns is real and could have a significant impact on future 
Town budgets. We are working closely with coalition communities to prevent this and 
will continue to do all we can to ensure an equitable education funding solution. 


Recognizing the impact of Plymouth State University’s plan to build their own ice 
arena, we met with PSU and directed the formation of a community task force to work 
with Dave Gyger to research opportunities for replacing the revenues lost when PSU 
moves to their new location. The Ice Arena is a vital part of the Waterville Valley 
business community and we, with the help of the community task force continue to look 
for ways to increase revenues and decrease expenses. We plan on closing the arena for 
maintenance in the spring, opening again in the summer and the fall. We will review the 
operations as the year progresses. 


Conclusion 


Looking forward, we are making a commitment to improve communications 
between the employees, management and the townspeople. We encourage all residents, 
property owners and visitors to attend the Selectmen’s meeting on the second and fourth 
Wednesday of every month, 3 pm at the Town Office Building. We also encourage 
residents to become involved in local government. There are several boards and 
committees with vacancies. Please contact the Town Offices for further information. 


We feel 2009 has been a good year for the Town and we look forward to 2010. 
The community is working together to ensure continued success. The Town Manager, 
employees and Board of Selectmen are managing day to day operations while planning 
optimistically for the future. 


Respectfully Submitted, 


Joan Sweeney, Chairman 
For the Board of Selectmen 
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Debt Service By Department - FY2010 Proposed Capital Improvements 


Total Valuation 360,407,078.00 
Statutory Debt Limit - Town (3%) 10,812,212.34 
Statutory Debt Limit - Water (10%) 36,040,707.80 
There is no Limit on Sewer Debt N/A 
Bonded Planned Debt New Debt 
Debt 12/31/09 Retired '10 Proposed '10 
Town 1,427 227.00 300,776.00 244,450.00 
Fire 33,600.00 11,200.00 = 
Pond 405,000.00 45,000.00 
Arena 506,018.00 74,500.00 “ 
Buildings 54,600.00 73,325.00 244,450.00 
Land 402,500.00 57,500.00 : 
Solid Waste - 7,500.00 
Highways 25,509.00 31,751.00 
Water 712,311.00 215,748.00 2,254,000.00 
Sewer 239,541.00 25,100.00 680,000.00 
Total 2,379,079.00 541,624.00 3,178,450.00 


Increase(Decrease) in Debt FY10 Proposed 


Est Debt Est Debt % Margin 
On ea th Margin EOY '10 Remaining 
1,370,901.00 9,441,311.34 87.32% 
2,750,563.00 33,290,144.80 92.37% 

894,441.00 N/A N/A 
5,015,905.00 
2,636,826.00 


Summary of Proposed Capital Projects - FY2010 


Project 

Water System Improvements 
North End Sewer Phase III 
Parking Lot/Cottage/Playground 
Road Resurfacing 

Dasher Board Replacement 

Rec Department Building Improvements 
Waterfront Improvements 
Highway/Recycling Pick-up 
Maintenance Vehicle Lift 

Total Proposed Capital Budget 


Est Cost 
2,254,000.00 
680,000.00 
294,450.00 
29,200.00 
136,000.00 
8,000.00 
15,500.00 
31,000.00 
8,500.00 


3,456,650.00 
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Proposed Funding Source 
Bonding 

Bonding 

Bonding & Reserves 
Operating Budget 

Operating Budget & Reserves 
Operating Budget 

Operating Budget 

Operation Budget 

Operating Budget 


Tax Collector's Report 


Summary of Tax Warrants 


For the Year Ended December 31, 2009 


UNCOLLECTED TAXES - BEGINNING 


Property 

Utility Charges 

TAXES COMMITTED 

Property 

Utility Charges 

INTEREST, FEES & PENALTIES 
Property 

OVERPAYMENTS 

Credits Refunded 


TOTAL DEBITS 


REMITTANCES 
Property 
Utility Charges 
Lien Conversion 
Interest: 

Property 
Overpayments Assigned 
ABATEMENTS & ADJUSTMENTS 
Property 
Utility Charges 
UNCOLLECTED - ENDING 
Property 
Utility Charges 
EXCESS DEBITS (CREDITS) 
Remaining Overpayments 

Prior Years 

Current Year 
Overpayments Returned 

Prior Years 

Current Year 


TOTAL CREDITS 


LEVY OF 
2009 


(10,069.55) 
(31,138.45) 


4,200,738.00 
425,016.52 


4,369.08 


24,418.33 


4,613,333.93 


3,960,684.96 
394,635.48 


4,369.08 
(5,046.55) 


509.63 
440.02 


239,543.41 
29,941.02 


(11,743.12) 


4,613,333.93 


i 
i) 


LEVY OF 
2008 


259,926.13 
28,669.45 
141,674.05 


16,348.35 


446,617.98 


180,992.06 
154,464.77 
plea... 
16,348.35 
1,370.24 
760.48 


528.00 
L5, 018.25 


446,617.98 


LEVY OF 
2007+ 


64.00 
372009) 


3,950.96 


61,273.91 


1}E4S.13 
64.00 


3,950.96 


54.64 


46,089.18 


61,273.91 


Tax Collector's Report 


Summary of Tax Lien Accounts 


For the Year Ended December 31, 2009 


LEVY OF 
Total 2008 
UNREDEEMED - BEGINNING 
Property Taxes 77,644.95 
LIENS EXECUTED DURING YEAR 
Property Taxes 84,858.36 84,858.36 
INTEREST & COSTS COLLECTED 
Property 17,559.62 2,201.94 
TOTAL DEBITS 180,062.93 87,060.30 

REDEMPTIONS 
Property Taxes 108,332.48 42,131.94 
INTERESTS & COSTS COLLECTED 
Property Taxes WR PLAS: 2,201.94 
ABATEMENTS OF UNREDEEMED LIENS 
Property Taxes 123.67 - 
UNREDEEMED - ENDING 
Property Taxes 54,047.16 42,726.42 

TOTAL CREDITS 180,062.93 87,060.30 


Unredeemed Tax Liens 12/31/09 
By Map & Lot Number 











2005 Amount 
109-22 78.30 
2006 
108-19-1530 58.63 
108-19-1634 74.57 
109-22 10.97 
2007 
106-18-1221A 1,186.25 
108-15 6,043.35 
108-19-1634 PP Fo 
108-19-1530 1,479.59 
106-3-E4 1,043.56 
2008 
106-18-1221A PPA Gis) 
108-19-1526 53.02 
108-15 15,740.91 
105-5-20005 127.83 
108-19-1634 2,936.10 
106-3-F4 2,957.86 
104-22 3,192:00 
105-5-1004 3,585.08 
109-1-B1 37.07 
108-19-1530 1,612.98 
107-8-2032 2,154.00 
108-19-1114 2,016.54 
106-3-E4 2,957.86 
109-22 205.75 
106-17-2018 1,293.53 
Total 54,047.16 
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LEVY OF 
2007+ 


77,644.95 


15,357.68 
93,002.63 


66,200.54 
15,357.68 
123.67 


11,320.74 
93,002.63 


DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 
2009 Tax Rate Calculation 


TOWN OF WATERVILLE VALLEY 


Less: SharedRevenues || 














aan 






_ 
















Net Town Appropriation 2,734,015 
Special Adjustments bocce Sa 






Approved Town Tax Effort 


2,734,015 | TOWN RATE 


: 7.58 





WATERVILLE VALLEY SCHOOL DISTRICT 


Regional School Approtionment CdS“ (CS 
ess: Additional FY04 Targeted Aid ere pce 
SCHOOL RATE 







— 















0.44 
STATE EDUCATION TAXES 
STATE 
SCHOOL RATE 
2.29 










359,142,978 


Excess State Education Taxes to be Remitted to State 











Due to County 


Less: Shared Revenues ee Sa 


Approved County Tax Effort 






492,142 | COUNTY RATE 











4:37. 
Total Property Taxes Assessed 4,208,582 | TOTAL RATE 
Less: War Service Credits (10,000) 11.68 
Total Property Tax Commitment 4,198,582 






PROOF OF THE RATE 


State Education Tax (No Utilities) 
1 ee ean Ts) Srna Le 





NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 


FORM SUMMARY INVENTORY OF VALUATION 


MS -1 


FORM MS-1 FOR 2010 


LAND Lines 1A, B,C, D, E, F & G List all improved and unimproved land 


- include wells, septic & paving 
BUILDINGS Lines 2 A, B, C, D & E List all buildings. 


1 VALUE OF LAND ONLY - Exclude Amount Listed in Lines 3A, 3B and 4 


A Current Use (At Current Use Values) RSA 79-A (See page 10) 

B Conservation Restriction Assessment (At Current Use Values) 
RSA 79-B 

Cc Discretionary Easement RSA 79-C 

D Discretionary Preservation Easement RSA 79-D 

= Taxation of Farm Structures & Land Under Farm Structures 
RSA 79-F 

F Residential Land (Improved and Unimproved Land) 

G Commercial/Industrial Land (Do Not include Utility Land) 

H Total of Taxable Land (Sum of Lines 1A - 1G) 


| Tax Exempt & Non-Taxable Land 


2 VALUE OF BUILDINGS ONLY - Exclude Amounts Listed on Lines 3A and:3B 


A Residential 
B Manufactured Housing as defined in RSA 674:31 
C Commercial/Industrial (DO NOT Include Utility Buildings) 
D Discretionary Preservation Easement RSA 79-D 
E Taxation of Farm Structures & Land Under Farm Structures 
RSA 79-F 
F Total of Taxable Buildings (Sum of lines 2A, 2B, 2C, 2D and 2E) 
G Tax Exempt & Non-Taxable Buildings 


3 UTILITIES (see RSA 83-F:1 V for complete definition) 


NUMBER 
OF 
ACRES 


276.40 


0.00 


0.00 


0.00 


0.00 


183.96 


138.45 


598.80 


40,215.68 


Number of Structures 


# of Structures 


A Utilities (Real estate/buildings/structures/machinery/dynamos/apparatus/poles/ 


wires/fixtures of all kinds and descriptions/pipelines etc.) 


B Other Utilities (Total of Section B From Utility Summary) 


4 MATURE WOOD and TIMBER RSA 79:5 
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2010 


2010 
ASSESSED VALUATION 
BY CITY/TOWN 


33,278 


57,888,500 


6,777,100 


64,698,878 


34,650,900 


270,704,200 


23,889,900 


294,594,100 


6,634,200 


1,264,100 


5 VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4) 


This figure represents the gross sum of all taxable property in your municipality. 


6 Certain Disabled Veterans RSA 72:36-a 


(Paraplegic & Double Amputees Owning Specially Adapted Homesteads with V.A. Assistance) 


7 Improvements to Assist the Deaf RSA 72:38-b V 


8 Improvements to Assist Persons with Disabilities RSA 72:37-a 


9 School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV 
(Standard Exemption Up To $150,000 maximum for each) 


10 Water/Air Pollution Control Exemptions RSA 72:12-a 


Total # granted 


Total # granted 


Total # granted 


Total # granted 


Total # granted 


11 MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus Lines 6, 7, 8, 9, and 10) 


This figure will be used for calculating the total equalized value for your municipality. 


12 Blind Exemption RSA 72:37 


Total # granted 


Amount granted per exemption 


13 Elderly Exemption RSA 72:39a&b 


14 Deaf Exemption RSA 72:38-b 


Total # granted 


Total # granted 


Amount granted per exemption 


15 Disabled Exemption RSA 72:37-b 


Total # granted 


Amount granted per exemption 


16 Wood-Heating Energy Systems Exemption RSA 72:70 


17 Solar Energy Exemption RSA 72:62 


18 Wind Powered Energy Systems Exemption RSA 72:66 


19 Additional School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV 


20 TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19) 


21 NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL, COUNTY & LOCAL 
EDUCATION TAX IS COMPUTED (Line 11 minus Line 20) 


22 Less Utilities (Line 3A) Do NOT include the value of OTHER utilities listed on Line 3B. 


23 NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE EDUCATION TAX IS 
COMPUTED (Line 21 minus Line 22) 
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Total # granted 


Total # granted 


Total # granted 


Total # granted 


361,402,478 


150,000 


361,252,478 


360,406,678 


1,264,100 


359,142,578 


Additional notes (example: update, reval, changes to exemptions, mapping, increases to value, decreases to value, etc.) 


The Town completed a statistical update of values per our contract on file with NHDRA. 
This report reflects the changes in value that were made as a result of this statistical update. 


UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINE, WATER & SEWER 


List by individual company/legal entity the valuation of operating plants employed in the production, distribution and transmission of electricity, gas 
pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See instructions page 11) 


DOES YOUR MUNICIPALITY USE THE DRA UTILITY VALUES? YES 
IF YES, DO YOU EQUALIZE IT BY THE RATIO? (please check appropriate box, if applicable) YES 
SECTION A: LIST ELECTRIC COMPANIES: 2010 
VALUATION 
NH ELECTRIC COOP. 1,261,700 
PUBLIC SERVICE OF NEW HAMPSHIRE 2,400 
A1. TOTAL OF ALL ELECTRIC COMPANIES LISTED IN THIS SECTION: 1,264,100 
GAS COMPANIES 

A2. TOTAL OF ALL GAS COMPANIES LISTED: 

0 

WATER & SEWER COMPANIES 

A3. TOTAL OF ALL WATER & SEWER COMPANIES LISTED: 

0 
GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1, A2 AND A3). 1,264,100 


This grand total of all sections must agree with the total listed on page 2, line 3A. 
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SECTION B: LIST OTHER UTILITY COMPANIES (Exclude telephone companies): 


TOTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION B: 


Total must agree with total on Page 2, Line 3B. 


TAX CREDITS 
LIMITS 
RSA 72:28 Veterans’ Tax Credit / Optional Veterans’ Tax Credit $ 500 
$50 Standard Credit 
$51 up to $500 upon adoption by city or town 
RSA 72:29-a Surviving Spouse 
"The surviving spouse of any person who was killed or died while on 
active duty in the armed forces of the United States..." $ 700 
$700 Standard Credit 
$701 up to $2,000 upon adoption by city or town 
RSA 72:35 Tax Credit for Service-Connected Total Disability 
"Any person who has been honorably discharged from the military 
service of the United States and who has total and permanent service- 
connected disability, or who is a double amputee or paraplegic because $ 700 


of service-connected injury..." 
$700 Standard Credit 
$701 up to $2,000 upon adoption by city or town 


TOTAL NUMBER AND AMOUNT 


* If both husband & wife/civil union partner qualify for the credit they count as 2. 
*“ lf someone is living at a residence such as brother & sister, and one qualifies, count as 1, not one-half. 


DISABLED EXEMPTION REPORT - RSA 72:37-b 


INCOME LIMITS: ASSET LIMITS: 
SINGLE 0 
MARRIED/CIVIL UNION PARTNER 0 
DEAF EXEMPTION REPORT - RSA 72:38-b 
INCOME LIMITS: ASSET LIMITS: 
SINGLE 0 
MARRIED/CIVIL UNION PARTNER 0 
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2010 

VALUATION 
0 

*NUMBER OF ESTIMATED 
INDIVIDUALS TAX CREDITS 
20 10,000 
0 0 
0 0 

20 10,000 

SINGLE 0 

MARRIED/CIVIL UNION PARTNER 0 
SINGLE 15,000 

MARRIED/CIVIL UNION PARTNER 15,000 


NUMBER OF FIRST TIME FILERS 
GRANTED ELDERLY EXEMPTION 
FOR CURRENT YEAR 


PER AGE CATEGORY 
AGE 
65 - 74 0 
75-79 0 
80 + 0 
INCOME LIMITS: 
SINGLE 13,400 
MARRIED/CIVIL UNION PARTNER 20,400 
TOTAL NUMBER 
ACRES RECEIVING 
CURRENT USE 
FARM LAND 0.00 
FOREST LAND 276.40 
FOREST LAND WITH 
DOCUMENTED 0.00 
STEWARDSHIP 
UNPRODUCTIVE 0.00 
LAND 
0.00 
WET LAND 
TOTAL 276.40 


(must match page 2) 


ELDERLY EXEMPTION REPORT - RSA 72:39-a 


MAXIMUM TOTAL 
ALLOWABLE ACTUAL 
AMOUNT EXEMPTION EXEMPTION 

PER INDIVIDUAL AGE # AMOUNT AMOUNT 
20,000 65 - 74 0 0 0 
30,000 15-79 0 0 0 
40,000 80 + 0 0 0 
TOTAL 0 0 

ASSET LIMIT: 

SINGLE 35,000 
MARRIED/CIVIL UNION PARTNER 35,000 


CURRENT USE REPORT - RSA 79-A 


ASSESSED 
VALUATION 


OTHER CURRENT USE STATISTICS 


0 RECEIVING 20% RECREATION ADJUSTMENT 


REMOVED FROM CURRENT USE DURING 
CURRENT TAX YEAR 


TOTAL NUMBER OF OWNERS IN CURRENT USE 
33,278 


TOTAL NUMBER OF PARCELS IN CURRENT USE 


LAND USE CHANGE TAX 


GROSS MONIES RECEIVED FOR CALENDAR YEAR (JAN. 1, 2009 THRU DEC. 31, 2009) 


CONSERVATION 
ALLOCATION: 


MONIES TO CONSERVATION FUND 
MONIES TO GENERAL FUND 


PERCENTAGE 


AND/OR 


LIST REVENUES RECEIVED FROM 
PAYMENTS IN LIEU OF TAX 


State & Federal Forest Land, Recreation, and/or Flood Control 


Land from MS-4, acct. 3356 & 3357. 


White Mountain National Forest, Only acct. 3186. 
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DOLLAR AMOUNT 


TOTAL NUMBER OF 
ACRES 


TOTAL NUMBER 


Year 


1985 
1986 
1987 
1988 
1989 
1990 
199] 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
L909 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 


TOWN OF WATERVILLE VALLEY 


PRIOR YEAR TAX RATES 
Assessed Amount Raised Tax Rate 
Valuation By Taxes (per $1,000) 
69,996,250.00 699,413.00 10.00 
77,444,450.00 720,457.00 9.31 
131,430,000.00 822,202.00 6.26 
149,484,700.00 948,678.00 6.35 
172,126,200.00 1,273,384.00 7.40 
173,491,750.00 Loe oere uu ~ 8.80 
168,375,550.00 1,679,188.00 9.98 
170,691,645.00 1,603,302.00 9.40 
164,705,691.00 1,712,940.00 10.40 
165,093,197.00- 1,751,639.00 10.61 
166,714,442.00 1,887,675.00 1333 
164,646,594.00 2,047,831.00 12.44 
160,555,028.00 1,910,606.00 11.90 
161,629,150.00 1,954,713.00 12.10 
164,033,782.00 3,010,730.00 18.42 
161,146,181.00 3,091,550.00 17.06 
174,144,334.00 3:249.222-71 18.61 
197,982,168.00 3,353,436.00 16.99 
225,163,692.00 3,555,648.00 15.80 
317,751,051.00 3,570,459.00 1G ee 
325,010,840.00 3,076,195.00 9.50 
383,368,840.00 3,362,844.00 8.78 
383,147,940.00 3,732,671.00 9.78 
386,466,840.00 4,124,195.00 10.68 
360,407,078.00 4,206,660.00 11.68 
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The Mercier Group 


a professional corporation 





INDEPENDENT AUDITOR'S COMMUNICATION OF 
CONTROL DEFICIENCIES AND OTHER MATTERS 


To the Members of the Board of Selectmen 
Town of Waterville Valley, New Hampshire 
Waterville Valley, New Hampshire 


In planning and performing our audit of the financial statements of Town of Waterville Valley as of and 
for the year ended December 31, 2009, in accordance with auditing standards generally accepted in the 
United States of America, we considered the Town's internal control over financial reporting (internal 
control) as a basis for designing our auditing procedures for the purpose of expressing opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of Town of Waterville 
Valley’s internal control. 


A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or 
report financial data reliably in accordance with generally accepted accounting principles such that there 
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than 
inconsequential will not be prevented or detected by the entity’s internal control. A material weakness 1s 
a significant deficiency, or combination of significant deficiencies, that results in more than a remote 
likelihood that a material misstatement of the financial statements will not be prevented or detected by the 
entity’s internal control. Our consideration of internal control was for the limited purpose described in 
the first paragraph and would not necessarily identify all deficiencies in internal control that might be 
significant deficiencies or material weaknesses. 


In connection with our consideration of the Town of Waterville Valley’s internal control as described 
above, we noted no matters that we considered a material weakness as defined above. Other matters 
coming to our attention that were discussed with management or areas of opportunity for further 
consideration are outlined in our Communication to Those Charged with Governance. 


This communication is intended solely for the information and use of management and others within the 
organization and is not intended and should not be used by anyone other than these specified parties. 


ey F,. Wereten, Ga pra 


The Mercier Group, a professional corporation 
February 18, 2010 


TOWN OF WATERVILLE VALLEY, NEW HAMPSHIRE 
Balance Sheet 
December 31, 2009 





All numbers are expressed in American Dollars 


ASSETS 
Cash and cash equivalents 
Investments 
Receivables, net of allowances 
Taxes 
Accounts 


LIABILITIES AND 
FUND BALANCES 
Liabilities: 

Accounts payable 
Accrued Liabilities 
Intergovernmental payable 
Agency deposits 


Fund balances: 
Reserved for 
Encumbrances 


Special purposes, reported in: 


Special revenue funds 
Expendable trust funds 

Unreserved, reported in: 
General fund 





General 


Fund 


1,273,548 
52,302 


252,892 
233,854 
1,812,596 


50,747 
6,193 
520,503 
15,976 
593,419 


679,629 


539,548 
Peo lids 
1,812,596 
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Osceola 


Library 


11,889 


11,889 


11,889 


11,889 
11,889 


Conservation 


Commision 


5,417 


5,417 


5,417 


5,417 
5,417 


Capital and 
Noncapital 
Reserves 


45,801 


45,801 


45,801 


45,801 
45,801 


Total 


1,290,854 
98,103 


ZIL, 092 
233,854 
167,703 


50,747 
6,193 
520,503 
15,976 
593,419 


679,629 


17,306 
45,801 


539,548 
1,282,284 
1,875,703 


2009 Town Clerk Report 
January 1 - December 31, 2009 


The Town Clerk Office would like to remind residents to come to the Town Office before 
April 30, 2010 to register their dog(s). We ask that you please bring a copy of a current 
rabies certificate for each dog to be registered. 


2009 Activity: 
Dog Licenses — 52 
Motor Vehicles Transactions — 459 
Hunting/Fishing Licenses — 47 
Marriage Licenses — 6 
Civil Union License — 1 
Thank you for a great year, and we look forward to seeing all of you in 2010. 


Respectfully Submitted, 


Patricia Kucharski Holly Burbank 
Town Clerk Town Office/Town Clerk Assistant 


Resident Marriage Report - 01/01/09 — 12/31/09 


Groom’s Name Groom’s Bride’s Bride’s Town of Place of 
Residence Name Residence Issuance Marriage Marriage 
Laurence R. Waterville Victoria Waterville Waterville | Waterville 05/08/09 
Young Valley, NH | be Valley, NH Valley, NH | Valley, NH 
Goldberg 


Paul J. Brown Bedford, NH ; Waterville Waterville | Waterville 07/18/09 
Valley, NH Valley, NH | Valley, NH 
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MINUTES OF THE ANNUAL TOWN MEETING 
TOWN OF WATERVILLE VALLEY, NEW HAMPSHIRE 
MARCH 10, 2009 


PRESENT: Moderator Bruce Saenger, Selectman Joan Sweeney, Selectman 
Margaret Turner, Selectman William Larsen, Town Manager, Mark Decoteau, 
Town Office/Town Clerk Assistant, Holly Burbank, Community Members 


Moderator Saenger called the Town Meeting to order at 3:05pm. 
Ian McKinnon from Boy Scout Troop 56 led the Pledge of Allegiance. 
Moderator Saenger next reviewed a handout on Town Meeting Rules of Order. 


Mark Decoteau made a motion to dispense with the reading of each article by Moderator 
for the remainder of the meeting. Joan Sweeney seconded the motion. The motion 
carried by majority vote. 


Town Manager Mark Decoteau next referred to page 50 of the Annual Report, and 
explained the budget summary. He also noted that for every $38,500 raised by taxes will 
affect the tax rate by .10 cents per thousand. The total budget requested 1s an increase of 
6.64% over last year. 


Article 1 — To elect for the ensuing year the following Town Officers which 
appear on the official ballot: Selectman (Three-year term), Selectman (One- 
year term), Library Trustee (Three-year Term) and Trustee of the Trust 
Funds (Three-year Term). 


The results of Article | will follow later in these minutes. 


Article 2 — Are you in favor of the adoption of Amendment No. 1, as 
proposed by the Planning Board, for the Waterville Valley Zoning 
Ordinance, as follows: Changing the reference to snowmobiles in Article V, 
Section L, to Off Highway Recreational Vehicle (OHRV) as defined in NH 


RSA 259:69? 
Lisa Yes ‘us No 


The results of Article 2 will follow later in these minutes. 


Article 3 — To see if the Town will vote to raise and appropriate the sum of 
Three Hundred Twenty Five Thousand Dollars ($325,000) for the 
improvement of town buildings and property and to authorize the issuance of 
not more than $325,000 of bonds or notes in accordance with the provisions 
of the Municipal Finance Act (RSA 33) and to authorize the Selectmen to 
issue and negotiate such bonds or notes and to determine the rate of interest 


thereon. The Selectmen Recommend Approval. (2/3 Ballot Vote Required) 
(Amount NOT Included in Article 11) 





Chairman Sweeney moved to accept the article as read; Margaret Turner seconded the 
motion. 


Mark Decoteau noted that this project has been in the Capital Improvements Plan for 
several years. This would be a three phase project. Phase one would include a new salt 
and sand shed and also a garage for the garbage truck and to prepare the area around 
Town Hall for future building of Town works garage. Mark also noted that with the 
existing salt shed, there are high levels of chlorine in the ground water as a lot of salt is 
going into the ground. Currently; the garbage truck is being stored in the maintenance 
bay for the winter to keep it from freezing, making it difficult to perform maintenance 
work in the garage. In the summer, the truck is kept outside, where it collects rain water, 
and we have to pay for the weight of the trash in addition to any rainwater that it collects. 


Paula Miles questioned the Board of Selectmen as to whether the gas station garage could 
be used. Mark Decoteau stated that it is currently being used for cold storage and 
recycling. The current gas station garage is not big enough for the highway vehicles. 


There was no further discussion. 


With no further discussion, Moderator Saenger noted that Articles 3 & 4 would be voted 
on at the same time. 


Article 4 — To see if the Town will vote to raise and appropriate the sum of 
Two Hundred Thirty Thousand Dollars ($230,000) for the purpose of 
extending water and sewer lines and making road improvements along West 
Branch Road and to authorize the issuance of not more than $230,000 of 
bonds or notes in accordance with the provisions of the Municipal Finance 
Act (RSA 33) and to authorize the Selectmen to issue and negotiate such 
bonds or notes and to determine the rate of interest thereon. The Selectmen 
Recommend Approval. (2/3 Ballot Vote Required) (Amount NOT Included 
in Article 11) 


Selectman Turner moved to accept the article as read; William Larsen seconded the 
motion. 


Mark Decoteau spoke briefly about proposed warrant article 4. He noted that this is a 
continuation of the water/sewer line extensions on the North End of Town. 


There was a brief discussion regarding the next two phases of the water/sewer line 
extension project. 
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With no further questions, Moderator Saenger not that articles 3 & 4 required a 2/3 
majority vote to pass. Polls for opened at 3:30pm and will remain open for one hour. 


At this time, Moderator Saenger read the results from Articles | & 2. They were as 
follows: 


Selectman — three-year term - Bill Larsen 

Selectman — one-year term — Joan Sweeney 

Library Trustee — three-year term — Maureen Fish 

Trustee of the Trust Fund — three-year term — Cheryl Saenger 


Article #2 — Passes 
School District Results were as follows: 


School Board Member — three-year term — Mike Furgal 
School Board Member — one-year term — Mark Decoteau 
Clerk/Treasurer — Jackie Schwartz 

School Board Moderator — Bruce Saenger 


The complete results will be listed at the end of these minutes. 


Article 5 — To see if the municipality will vote to authorize the Board of 
Selectmen to approve the commitment of the Town to a multi-year 
participation in a regional single stream recycling facility for managing the 
Town’s recyclable materials pursuant to the Recycling Facility Associate 
Member Agreement (RFAM) with the Concord Regional Solid 
Waste/Resource Recovery Cooperative (CRSW/RRC). (Majority Vote 
Required) 


Bill Larsen moved to accept article as read; Joan Sweeney seconded the motion. 


Bill Larsen gave a brief explanation about this warrant article and stated that this article 1s 
seeking permission from the Town for the Board of Selectmen to enter the associate 
member agreement if the Concord cooperative group moves forward with plans to build a 
regional recycling facility. 


The cooperative plans to bear all of the infrastructure costs of building the facility in 
Concord with potential Town costs being the construction of a recycling collection area 
in the Town Complex area as well as other costs such as new recycling dumpsters, etc. 
The additional costs have not been determined and they are not mandated by approval of 
this warrant article. 


Bill also noted that single stream recycling will work well for this resort community, and 
would reduce trash going to the current recycling center by 40%. No money will need to 
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be spent at this point. The cooperative is just looking for a commitment from the Town 
to get the process going. 
There was no discussion regarding this article. Moderator Saenger re-stated the motion. 


The motion passes by majority vote. 


Article 6 — To see if the Town will vote to raise and 
appropriate the sum of Seventy Five Thousand 
Dollars ($75,000) for the support of the Waterville 
Valley Resort Association in marketing and public 
relations efforts for town businesses. (Majority Vote 
Required) (Amount NOT Included in Article 11) 


Joan Sweeney made a motion to accept the article as read. Margaret Turner seconded the 
motion. 


Bill Cantlin presented information regarding the Waterville Valley Resort Association, 
and its accomplishments over the past year. After his presentation was complete, Bill 
also noted that the Board of Selectmen will hold $15,000 of the $75,000 requested to be 
used only if WVRA has a short fall during the year. 


Larry Young next questioned why part of their plan was not including Public 
Transportation. Bill noted that most of the business coming to Waterville Valley came 
from the I-93 corridor, and most are driving themselves into Town. 


John Monteiro questioned how WVRA will benefit the taxpayers. Bill Cantlin explained 
that by getting visitors into Town and they are using the services and businesses in Town, 
it keeps all of these establishments open and running. Without visitors, these places of 
business would have a hard time staying open. 


Charles Sayegh next made a motion to extend the discussion for five minutes. Russ 
Miles seconded the motion. The motion passed by majority vote. 


Charles Sayegh suggested to Bill Cantlin that he add a dollar amount to the spreadsheets 
that he presented to the Town. 


Russ Miles asked Bill if this was the last year that WVRA would be asking for $75,000. 
He noted that WVRA was on track to do that. 


Mike Furgal asked what the Waterville Valley Resort was doing to contribute to WVRA. 
Bill noted that they give cash contributions, Ski Passes, Packaging and help from their 


marketing department. 


With no further questions, the motion passed by majority vote. 
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Article 7 — To see if the Town will vote to authorize the Selectmen to enter 
into a long term lease agreement with the Hans and Margaret Rey Center for 
the operation and maintenance of the Curious George Cottage and the use of 
associated Town owned property under terms and conditions the Selectmen 
deem in the best interests of the Town. (Majority Vote Required) 


Selectman Larsen made a motion to accept the article as read. Chairman Sweeney 
seconded the motion. 


Mark Decoteau made a motion “to change the name Hans and Margaret Rey Center 
to the Margret and H.A. Rey Center, Inc”. Margaret Turner seconded the motion. 
The motion passes by majority vote. 


Moderator Saenger next stated that the Selectmen are not authorized to enter into lease 
agreements in excess of one year unless Town Meeting has given them express authority 
to do so. 


This article does not affect the funding of the Rey Center either through the Operations 
Budget or the Special Warrant Article to be taken up next. 


Although related, this article is exclusive of Article 8, and it can be defeated and not 
affect the viability of Article 8 and it can pass and not force the approval of Article 8. 


Vicki Goldberg next spoke and asked the Board how long the lease was, and what the 
conditions will be. Mark Decoteau noted that there have been no discussions regarding 
the lease at this point. 


Ray Kucharski asked if a public hearing would be held prior to the signing of the lease. 
Mark Decoteau noted that there would be. 


Russ Miles asked if there are any fees associated with the Lease. Mark Decoteau noted 
that nothing has be negotiated as of yet. 


Bruce Saenger re-stated the motion as amended. 
To see if the Town will vote to authorize the Selectmen to enter into a long 
term lease agreement with the Margret and H.A. Rey Center, Inc. for the 
operation and maintenance of the Curious George Cottage and the use of 
associated Town owned property under terms and conditions the Selectmen 


deem in the best interests of the Town. 


The motion passes by majority vote. 


39 


Article 8 — To see if the Town will vote to raise and appropriate the sum of 
Fifty Thousand Dollars ($50,000) for the support, maintenance and operation 
of the Hans and Margaret Rey Center. (Majority Vote Required) (Amount 
NOT Included in Article 11) 


Selectman Larsen made a motion to accept the article as read. Chairman Sweeney 
seconded the motion. 


Mark Decoteau made a motion “to amend the article to read for the improvements 
and renovations of the Curious George Cottage and associated town owned 
property”. Margaret Turner seconded the motion. 


Mark Decoteau explained the amendment to the motion, that the money will be used for 
the use of the cottage and the property, not for the maintenance or operation of the Rey 
Center. 


Moderator Saenger re-stated the amendment. The motion passes by majority vote. 
Moderator Saenger noted that polls for voting on Articles 3 & 4 have closed at 4:30pm. 
Al Larsen gave a presentation on the Rey Center. The presentation included proposed 
renovations to the Curious George Cottage and adjacent land, including moving the 
cottage on the property to make better use of the property. 

Several questions were raised from the floor regarding how the money will be spent, 
whether or not they needed to upgrade the Cottage as the programs currently running 
seem to be doing well. 

Al Larsen also noted that when visitors come to see the Cottage, they were not impressed 
with it. He also mentioned that the offices for staff are very small, and makes working 
extremely tough. 

A question was raised as to whether the Rey Center must come before the Planning 
Board prior to renovations. Because this is a Town owned building, they are not required 


to, but the Town will encourage them to do so. 


A request by three registered voters was presented to Moderator Saenger, to vote on this 
article by secret ballot. 


With no further questions, Moderator Saenger re-stated the motion as amended: 
To see if the Town will vote to raise and appropriate the sum of Fifty 
Thousand Dollars ($50,000) for the improvements and renovations of the 


Curious George Cottage and associated town owned property. 


The results of this article will follow later in the minutes. 
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Moderator Saenger next read the results of articles 3 & 4. 


Article 3 — 46 votes Yes, 18 Votes No - This motion passes by majority vote. 
Article 4 — 67 votes Yes, 7 Votes No — This motion passes by majority vote. 


Article 9 — To see if the Town will vote to raise and appropriate the sum of 
Sixty Seven Thousand Four Hundred Dollars ($67,400) for the funding of 
increased Public Safety Services coverage for the Town. (Majority Vote 
Required) (Amount NOT Included in Article 11) 


Joan Sweeney made a motion to accept the article as read. Margaret Turner seconded the 
motion. 


The results of voting on Article 8 were next read. 50 votes Yes, 19 votes No. Motion 
Passes. 


Director Hodges spoke to the community regarding the need for additional coverage in 
Town. Director Hodges also noted that currently three residents were taking EMT 
Training, and will be able to help with calls as soon as they are certified. 


There was a brief discussion from the floor as to what the money will be used for. 


With no further questions, Bruce Saenger re-stated the motion. This motion passes by 
majority vote. 


Article 10 — To see if the Town will vote to raise and appropriate the sum of 
Fifteen Thousand Seven Hundred Dollars ($15,700) for the funding of the 
Town Gas Station from April 1, 2009 to December 1, 2009. (Majority Vote 
Required) (Amount NOT Included in Article 11) 


Selectman Turner made a motion to accept the article as read. Selectman Larsen 
seconded the motion. 


Town Manager Decoteau made a motion “to amend the article to read December 31, 
2009”. Margaret Turner seconded the motion. This motion passes by majority vote. 


John Monteiro asked why it costs $20,000 to run a credit card machine. Mark Decoteau 
noted that the money is used to pay the company for monitoring of the credit card 


system, report usage of gas to the State, and handle bad credit cards. 


Patricia Kucharski asked if running the gas station was cost effective to the Town. 
Chairman Sweeney noted that there is a $20,000 loss to the Town. 


4] 


Marilyn O’Connell & Mary Wright asked if the Town votes no on this article, what 
happens to Town vehicle gas. Mark Decoteau noted there is an above ground tank that 
could be brought back into service. 


With no further questions, Moderator Saenger re-stated the motion as amended. 


To see if the Town will vote to raise and appropriate the sum of Fifteen 
Thousand Seven Hundred Dollars ($15,700) for the funding of the Town Gas 
Station from April 1, 2009 to December 31, 2009. (Majority Vote Required) 
(Amount NOT Included in Article 11) 


The motion does not pass by majority vote. The motion is defeated. 


Article 11 — To see if the Town will vote to raise and appropriate the sum of 
Three Million Seven Hundred Seventy Nine Thousand Six Hundred and 
Ninety Three Dollars ($3,779,693) for general municipal operations. This 
article does not include appropriations from any of the preceding articles. 
The Selectmen Recommend Approval. (Majority Vote Required) 


General Government $ 712,990 
Public Safety $ 676,456 
Highways & Streets $ 193,815 
Sanitation ' $ 499,704 
Water Distribution & Treatment $ 134,294 
Health & Welfare $ 5,700 
Culture & Recreation $ 322,330 
Arena $ 324,386 
Debt Service $ 604,518 
Capital Outlays $ 305,500 

Total $ 3,779,693 


William Larsen made a motion to accept the motion as read. Joan Sweeney seconded the 
motion. 


Mark Decoteau noted that this is the general operating budget for 2009. 


Pat Kucharski asked 1f any changes have been made since the budget hearings. Mark 
Decoteau noted that there have been no changes. 


Paula Miles asked what the percentage was for employee raises this year. Bill Larsen 
noted that 1.5% Cost of Living (COLA) has been added into the budget for this year. He 
also noted that personnel costs are up 5% this year, because of insurance and pensions. 


With no further discussion, Moderator Saenger re-stated the motion. The motion passes 
by majority vote. 


Mark Decoteau made a motion to limit reconsideration of all votes taken at this point. 
Bill Larsen seconded the motion. The motion passes. 


Article 12 — To hear the report of agents, auditors and committees of officers 
chosen and to pass any vote relative thereto. 


There was no business to be brought forward under this article. 


Article 13 — To transact any other business as may legally come before the 
meeting. 


Alex Lash, a delegate for the Waterville Valley School Coalition was present to get a 
sense of the meeting on an important issue to the Students of Waterville Valley 
Elementary School. 


Mr. Lash made a motion “that the Town of Waterville Valley raise and appropriate 
the sum of $50,000 to fund a playground on the school site for use by the school and 
Waterville Valley Recreation Department”. Aggie Guilbert seconded the motion. 


Cindy Roberts asked Alex where the playground would be placed. Alex noted that it 
could possibly be placed in the area between the school and the Curious George Cottage. 


Vicki Goldberg asked if the cost of the playground had been researched. Alex noted that 
it had been, and the price would include purchase and installation. 


Aggie Guilbert asked if citizens would be able to use the playground. Mr. Lash noted 
that yes, it could be used when the school was not using it. 


Sue Boulter suggested a way to save on the price of the playground would be to have 
community members help in the installation. 


With no further questions, the motion passes. 


Ellen Fine was next to speak. She wanted to get a sense of the community, as to a motion 
that was made last year. This motion 1s on page 39 of the 2008 Annual Report. Ellen 
fine then made a motion “to put into ordinance, a ban on lawn pesticides and 
herbicides on all private property in an effort to cut down on environmental 
damages to the community and protect surrounding rivers, groundwater and soil, 
and to carefully consider the agents and herbicides and pesticides used”. 


Moderator Saenger noted that this was a non-binding vote. 


After a brief discussion regarding organic and non-organic pesticides, Charles Sayegh 
made a motion to amend the article to read to put into ordinance, a ban on non-organic 
lawn pesticides and herbicides on all private and town owned property in an effort 
to cut down on environmental damages to the community and protect surrounding 
rivers, groundwater and soil, and to carefully consider the agents and herbicides 
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and pesticides used”. Ellen Fine seconded the motion. The motion passes by majority 
vote. 


Dick Guilbert called the question. All were in favor. 


With no further discussion, Moderator re-stated the motion as amended. to put into 
ordinance, a ban on non-organic lawn pesticides and herbicides on all private and 
town owned property in an effort to cut down on environmental damages to the 
community and protect surrounding rivers, groundwater and soil, and to carefully 
consider the agents and herbicides and pesticides used”. 


The motion passed by majority vote. 

Paula miles next made a motion. “We urge the select-people to investigate the cost 
effectiveness of running the ice arena year round and look into cost saving 
measures”. Mark Decoteau seconded the motion. There was no discussion. 


Moderator Saenger re-stated the motion. The motion passes by majority vote. 


With no further discussion, Russ Miles made a motion to adjourn. The motion was 
seconded. The motion passes by majority vote. 


The meeting was adjourned at 6:15pm. 


The following are the complete results from the elections: 


Selectman (3yr term) William Larsen 
Donald Jasinski 
Lenny Emery 
Blank 


—_ — a ~]} 


Selectman (1 yr term) Joan Sweeney 75 
John Kelly l 
Blank l 


Library Trustee Maureen Fish | 
Diane Kelly | 
Paula Miles | 
Blank 2 


Trustee of the Trust Funds 
Cheryl Saenger 
John Kelly 
Brenda Conklin 
Blank 


MN Wn 


NM 
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Article 2 Yes 67 
No ih 
Blank 3 


School Board Member (3 yr term) 
Michael Furgal 
John Kelly 
Blank 


School Board Member ( lyr term) 
Mark Decoteau 
John Kelly 
Blank 


School Board Clerk/Treasurer 
Jackie Schwartz 
Nancy Decoteau 
Missy Lash 
Marcia Leavitt 
Natalie Thompson 
Deb Sullivan 
Paula Miles 
Patty Furgal 
Dan O’ Connell 
Pat Kucharsk1 
Diane Kelly 
Lenny Emery 
Blank 


School Board Moderator 
Bruce Saenger 
Marilyn O’Connell 
Donald Jasinski 
Sandy Larsen 
Ray Kucharski 
Russ Miles 
Rene Schwartz 
Danielle Morse 


Respectfully submitted, 


Patricia Kucharski 
Town Clerk 
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2010 TOWN MEETING WARRANT 


To the inhabitants of the Town of Waterville Valley in the County of Grafton 
and the State of New Hampshire qualified to vote in town affairs: 

You are hereby notified to meet at the Recreation Department Gymnasium in said Waterville 
Valley on Tuesday, March 9, 2010, polls to open for voting on Articles One and Two at ten o’clock 
in the morning and to close no earlier than two o’clock in the afternoon. You are further notified 
to meet at said Recreation Department Gymnasium on Tuesday, March 9, 2010 at three o’clock in 
the afternoon at which time action will be taken upon the remaining articles on this warrant. 


Article 1 — To elect for the ensuing year the following Town Officers which appear on the official 
ballot: Selectman (Three-year term), Moderator (2-year Term), Supervisor of the Checklist (6-year 
Term), Library Trustee (Three-year Term) and Trustee of the Trust Funds (Three-year Term). 


The following article will be acted on by official ballot: 


Article 2 — Are you in favor of the adoption of Amendment No. |, as proposed by the Planning Board, 
for the Waterville Valley Zoning Ordinance, as follows: To amend the language of Article IV, Sections 
A, B and C, to provide that only one single-family dwelling or only one single-family dwelling unit or 
only one two-family dwelling unit per lot is authorized in the Low Density Residential Zoning District 
and that only one single-family dwelling or only one two-family residential unit or only one two-family 
dwelling per lot is authorized in the High Density Residential and Village Commercial Zoning Districts? 


Yes|_| No|_| 


Article 3 — To see if the Town will vote to raise and appropriate the sum of Two Million Two Hundred 
and Fifty-Four Thousand Dollars ($2,254,000) for the improvement of the town water treatment and 
distribution system and to authorize the issuance of not more than $2,254,000 of bonds or notes in 
accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen 
to issue and negotiate such bonds or notes and to determine the rate of interest thereon. The Selectmen 
Recommend Approval. (2/3 Ballot Vote Required) (Amount NOT Included in Article 9) 


Article 4 — To see if the Town will vote to raise and appropriate the sum of Six Hundred Eighty 
Thousand Dollars ($680,000) for the purpose of extending sewer lines and making road improvements 
along West Branch Road and River Road and to authorize the issuance of not more than $680,000 of 
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to 
authorize the Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest 
thereon. The Selectmen Recommend Approval. (2/3 Ballot Vote Required) (Amount NOT Included in 
Article 9) 


Article 5 - To see if the Town will vote to raise and appropriate the sum of Two Hundred Forty-Four 
Thousand, Four Hundred Fifty Dollars ($244,450) for the purpose of making improvements to the 
Recreation Department, School and Rey Center Parking Lot and surrounding area and to authorize the 
issuance of not more than $244,450 of bonds or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and negotiate such bonds or 
notes and to determine the rate of interest thereon. The Selectmen Recommend Approval. (2/3 Ballot 
Vote Required) (Amount NOT Included in Article 9) 
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Article 6 — To see if the Town will vote to change the purpose of the Zamboni Replacement Capital 
Reserve Account to Arena Dasher Board Replacement Capital Reserve Account. (2/3 Vote Required) 


Article 7 — To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty-Six 
Thousand Dollars ($136,000) for the purchase and installation of a new dasher board system at the 
Waterville Valley Ice Arena and to authorize the withdrawal of Twenty Six Thousand Dollars ($26,000) 
from the Capital Reserve Account created for that purpose with the balance of One Hundred Ten 
Thousand Dollars ($110,000) to come from general taxation. If article 6 does not pass the full sum of 
$136,000 to come from general taxation. (Majority Vote Required) (Amount NOT Included in Article 9) 


Article 8 — To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars 
($50,000) for the support of the Waterville Valley Resort Association in marketing and public relations 
efforts for town businesses. (Majority Vote Required) (Amount NOT Included in Article 9) 


Article 9 — To see 1f the Town will vote to raise and appropriate the sum of Three Million Seven 
Hundred Fifty Seven Thousand Five Hundred Ninety Eight Dollars ($3,757,598) for general municipal 
operations. This article does not include appropriations from any of the preceding articles. The 
Selectmen Recommend Approval. (Majority Vote Required) 


General Government ney lesley 48) Ws 
Public Safety Nae od ea a 
Highways & Streets $ 307,925 
Sanitation patie it LS us 
Water Distribution & Treatment Cr e743 
Health & Welfare $ 5,700 
Culture & Recreation’ $ 319,580 
Arena $ 279,590 
Debt Service $ 662,010 
Capital Outlays $92,200 
Total $ 3,757,598 


Article 10 — To hear the report of agents, auditors and committees of officers chosen and to pass any 
vote relative thereto. 


Article 11 — To transact any other business as may legally come before the meeting. 


Given under our hands and seals this __ Day of February, in the year of our Lord Two Thousand and Ten. 
The Board of Selectmen 


Joan Sweeney Margaret Turner William Larsen 
Chairman Selectman Selectman 


We, the undersigned, hereby certify that we have caused a true copy of the Warrant and Town Budget to be posted at the Town Office Building, the 
Waterville Valley Post Office and the Waterville Valley Recreation Department Multi-Purpose Room on February __, 2010. 


Joan Sweeney Margaret Turner William Larsen 
Chairman Selectman Selectman 
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MS-6 Budget - Town of Waterville Valley FY 2010 





1 2 3 4, 5 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
| Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
GENERAL GOVERNMENT XXXXXXXXX XXXXXXXXXK XXXXXXXXX XXXXXXKXX 


Legal Expense 


4155-4159 [Personnel Administration 
4191-4193 {Planning & Zoning 


General Government Buildings 


ares | ; 
pees ) | 
ae 3 | 
es | 2 
Eee | | 
Lo] Si De ie a 
|| as0000f azo] 50000) 
| ate | | eaorac0| enear00] 11012000 
[4195 |cometers [ae ee ee 
| 4196 | | se s05.00| _sase500| _satt.00 
| atg7 Sco | EF p00 0 | a0 
ii | | 
ean 
ata 
fied 
ess 
nes 
hae 


171,050.00 164,655.00 162,241.00 


XXXXXXKKK XXXXXXXXX XXXXXXKXXX XXXXXXXXX 


24,728.00 


4197 Advertising & Regional Assoc. 





4240-4249 {Building Inspection 





AIRPORT/AVIATION CENTER XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 
vette TS SS eae ee (ee 
HIGHWAYS & STREETS XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 













faeree ei ae ics 


SANITATION 


Administration 
Solid Waste Collection 


187,815.00 174,810.00 302,525.00 eee 







6,000.00 5,263.00 5,400.00 


XXXXXXXKXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 
| r4stz00| sa.as4o0] —isestoof 
| 7ecee00| easasoo| 7790000) 






345,793.00 336,171.00 357,871.00 


49 





Rev. 07/02 


MS-6 Budget - Town of Waterville Valley FY 2010 








1 2 3 4 5 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # (RSA 32:3,V) Art.4 Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
WATER DISTRIBUTION & TREATMENT XXXXXXXKK XXXXXXXXX XXXXXXXXX XXXXXXXXX 


4331 re eee 


4332 134,294.00 135,385.00 41,243.00 
4335-4339 |Water Treatment, Consen& Other fe ea Se | ea 


ELECTRIC 


4351-4352 {jAdmin. and Generation 





4353 Purchase Costs 
4354 Electric Equipment Maintenance 
4359 Other Electric Costs 


HEALTH 


[| aatt |acminiseavon | 
[| ata poston 
4415-4419 |Health Agencies & Hosp. & Other 


WELFARE 


4441-4442 |Administration & Direct Assist. 
| Intergovernmental Welfare Pymnts 
4445-4449 |Vendor Payments & Other 


CULTURE & RECREATION 


CONSERVATION 


[4619 _loerconsenatn | 


DEBT SERVICE 


Int. on Tax Anticipation Notes 
4790-4799 





4,200.00 3,978.00 4,200.00 


XXKXXKKXKXKK XXXXXXXXXK XXXXXXXKXK XXXXXXXXX 


1,500.00 1,347.00 1,500.00 








XKXKKXKKKKK XXXXXXKXXX XXXKXXKKX KK XXXXXXXXX 


es 304,930.00 281,529.00 301,930.00 










7,900.00 2,613.00 7,900.00 epee. 
9,500.00 9,965.00 9,750.00 ES a 
324,386.00 319,451.00 Reo 






279,590.00 












471,629.00 471,629.00 541,624.00 
132,889.00 136,426.00 120,386.00 








1,391,728.00 1,362,323.00 1,308,623.00 ss 


MS-6 
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MS-6 Budget - Town of Waterville Valley FY 2010 


1 2 3 4 J 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
CAPITAL OUTLAY XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 







i EEE ES TE a (Ea ee 
Machinery Vehicles Equipment | | ssoo000f_ | sa sco} 
EE a ae Le 
improvements otrerthansiigs. |__| t7ssoooof =| are} 


OPERATING TRANSFERS OUT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 


To Special Revenue Fund fend 
To Capital Projects Fund apa 
To Enterprise Fund ey 





4909 



















4917 
4918 


To Agen Funds IEEE 
SUBTOTAL 1 3,779,693.00 3,757 ,598.00 


If you have a line item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line 
total for the ensuing year. 





Acct # Warrant Article # Amount Acct # Warrant Article # Amount 
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MS-6 Budget - Town of Waterville Valley FY 2010 


**SPECIAL WARRANT ARTICLES*™* 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable 
article. 










Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
(RSA 32:3,V) Art.4 Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


ck ater Projects 0 2S Si | aa (a 
1 = [Wastewater Phase it’ 7s] S| Sian Rais 
| __IRecreation/Rey Centerischoot | | 
a et ce eee 
a ee ms sh 
hs ste 2 ie SRR Sp |e ea | 
in erm 
[SUBTOTAL RECOMMENDED | »0000000x | 100000000 _ 


"Individual" warrant articles are not necessarily the same as "special warrant articles". Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually. 













1 2 3 4 3) 6 7 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
(RSA 32:3,V) Art.# (Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


WV Resort Association Support 50,000.00 
Additional Medical Coverage | 


| |Rey center Suppo jaa Bs eee ae 
| __|prena Dasher Boards reel Pa 
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MS-6 Budget - Town of Waterville Valley FY 2010 




















1 4 3 4 5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
Acct. # SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 
TAXES XXXXXXXXX XXXKXKXXKXXKXK XXKXXXKXKKX 












[3120 _flandusechangetares 
3180 Residents 
Beets. = CC 
[3186 _[PaymentinLiewoftares 
| ste 
| 3190 
ees 





in Li 41,292.00 42,511.00 42,000.00 
ere Pee eee 
Interest & Penalties on Delinquent Taxes 18,000.00 34,397.00 34,000.00 


Inventory Penalties 






3187 Excavation Tax ($.02 cents per cu yd) 













XXXKXXKXKKK XXXXXXXXX XXXXXXXXX 


ee 
Mufel 
eel 
iia 
Bol 
palacd 
Pras 
Neel 
EE SS a ce 
[3220 _|Wotorvetierernitfees || s0.000.00| st.r73.00| 81,000.00 
[3230 _fouitingremts || z000.00 | ta.08000] 10,300.00 
[3200 _oterticenserermitssrees || cco. |_ rico] 500.00 
SBC 
deat | 
ae 
Ee 
Ea 
eine! 
eS, 
Peete 
fee 
er 









FROM FEDERAL GOVERNMENT ES ee eee 


FROM STATE XXXXXXXXX XXKXXKXXXXX XXXXXXXKX 


3311-3319 








Shared Revenues 
Meals & Rooms Tax Distribution 


12,743.00 12,743.00 12,000.00 
10,611.00 10,611.00 10,600.00 


Ritsas3 Highway Block Grant 
Rass. 7,175.00 7,175.00 


[3355 Housing & Community Deveopment 
[3356 sites Feral Forest Land Reimbursement 
Peeiey Other (Including Railroad Tax) 


3379 FROM OTHER GOVERNMENTS 
CHARGES FOR SERVICES XXXXXXXXX XXXXXXXXX XXXXXXXXX 


3401-3406 |Income from Departments 1,045, 400.00 1,061 ,428.00 1,069,000.00 
ee Ee eee 


MISCELLANEOUS REVENUES XXXXXKXXXX XXXXXXXXX XXXXXXXXX 


Sale of Municipal Property Pa ae 1,000.00 Sere ee 1,000.00 
Interest on Investments eens, 4,000.00 4,083.00 4,000.00 
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MS-6 Budget - Town of Waterville Valley FY 2010 


1 2 3 4 ) 6 


Actual Estimated 


Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 


INTERFUND OPERATING TRANSFERS IN XXXXXXXXX XXXXXXXXX XXXXXXXXX 


3912 |From Special Revenue Funds 
3913 [From Capital Projects Funds 
















ice Be ae 
ce CS a 
[3014 [Fromentrpriseunds | a 
a Pe eee aaa 
aaa SP Ee a a 
ee Fe ee ed me) | 
ae Fe ee | ieee 
[3915 |FromcapitalResererfunés || 

eae 

ted 

Riad 

Eid 


| 3016 From Trust & Agency Funds 


OTHER FINANCING SOURCES 


3934 Proc. from Long Term Bonds & Notes 


Amount VOTED From F/B ("Surplus") 


26,000.00 


XXXXXXKXX XXXXXXXXX XXXXXXKXXX 


555,000.00 325,000.00 3,178,450.00 
Fund Balance ("Surplus") to Reduce Taxes 20,000.00 20,000.00 Pie ea 
TOTAL ESTIMATED REVENUE & CREDITS 1,817,821.00 1,639,165.00 4,492,350.00 


| **BUDGET SUMMARY* | 


SUBTOTAL 1 Appropriations Recommended (from page 4) 
SUBTOTAL 2 Special Warrant Articles Recommended (from page 5) 
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5) 


























TOTAL Appropriations Recommended 
Less: Amount of Estimated Revenues & Credits (from above) 
Estimated Amount of Taxes to be Raised ,629,698. 


2,629,698.00 





Total Est Tax Amount Change - As Proposed 
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Total acquisitions this year: 181 


Adult Books: 
Fiction 83 f 
Non-fition 31 2009 Osceola Library 


Children's Books: 35 Annual Report 
4 


Young Adult Books: 





Books Borrowed: 


Adult 930 
Children 431 
Audio 115 
Video [2 


This past year has seen many new happenings at the Osceola Library. At Town Meeting in March the 
Library Trustees presented Pat Kucharski with a framed photo depicting the Osceola Library and Town 
Square as a token of appreciation for her more than nine years of service as a library trustee. 


The children's book section has been updated and includes the addition of many new titles. The young 
adult section has been moved from the children's area to the main room and it also includes many new 
additions. Our CD audio book selection is continually expanding. We have moved our used book section 
to the library foyer. ‘You can find a great selection of used fiction, non-fiction, classics and children's 
books for just a donation to the library. 


We had two book sales on the grounds of the library this year - Memorial Day and Columbus Day 
Weekends - which were very successful. Our plans for Saturday book sales on sunny days were washed 
out - hopefully to take place next summer. 


July and August saw several weeks of summer story hours. Children of all ages enjoyed a great story and 
a fun craft. Curious George Weekend also included a very popular story hour at the library. 


Books from the Waterville Valley Elementary School Library were made available at the Osceola Library 
during summer hours. This was a boost for those students trying to complete their reading lists. 


One project we were happy to complete this year was the preservation of the very quaint "Sister 
Crawford's Quilting Party". J.A. Joy Custom Woodworking LLC of Tilton, New Hampshire designed, 
built and donated a lovely display case. Many thanks to Judy King and Andrea Hamel for their 
contribution to preserving this unique piece of Waterville Valley history. 


Monthly articles continue to appear in the WigWag keeping everyone up to date on library events. Also, 
our thanks to Ray Kucharski for his book review contributions. And thanks to Sandy Larsen for her 
summer gardening contributions as well as the winter window boxes. 


This year saw the establishment of an e-mail address for the library 
(www.wvlibrary@watervillevalley.org). The trustees welcome any input or suggestions and you can also 
renew your books on-line. 


The library is open 3pm to Spm, 7 days a week July to Labor Day and Tuesday, Thursday and Saturday 
the remainder of the year. Osceola Library is staffed by volunteers to whom we are extremely grateful. 
Current volunteers include: Susan Belair, Georgie Burton, Janet Carlisle, Diana Cooney, Dorothy 
DiBona, Barbara Forssberg, Jean Foster, Claudine Gall, Nancy Grimes, Jim Hammond, Peg Hendel, Pat 
Kucharski, Ray Kucharski, Sandy Larsen, Carol McCarthy, Paula Miles, Lynne Morea, Jean Mullen, 
Carol Notowitz, Marianne Peckham, Cyndy Piekos, Maryellen Sakura, Joan Sweeney, Sylvia Taub, 
Natalie Thompson and Mary Wright. New volunteers are always welcome. 


The Osceola Library is truly a town treasure and should be enjoyed by all. 


Board of Trustees, 
Patty Furgal Aggie Guilbert Maureen Fish 
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Osceola Library Financial Report - 2009 


Income 
Donations 
Sale of Grace Bean Books 
Sale of used books 
Interest income 
Town of Waterville Valley 
Total Income 
Expense 
Book Purchase 
Audio books 
Children/youth 
Book Purchase - Other 
Total Book Purchase 
Meetings/staff development 
Office Expense 
Book supplies 
Cleaning/Maintenance 
Dues & Subscriptions 
Office supplies 
Periodicals 
Total Office Expense 
Total Expense 


Net Income 


Osceola Library Balance Sheet - 2009 


ASSETS 
Current Assets 


Checking/Savings 


Checking acct # 1506641 


Savings acct #5107669 


Total Assets 


LIABILITIES & EQUITY 
Equity 
Opening Bal Equity 
Retained Earnings 
Net Income 


Total Equity 


Jan - Dec 2009 





65.00 
380.00 
512.19 
106.23 

2,000.00 


2,106.23 


208.07 
407.23 
1,507.01 


2,122.31 
110.97 


126.87 
286.46 
60.00 
229.75 
30.00 


733.08 
2,966.36 


-860.13 


Dec 31, 2009 


537.35 
11,351.60 


11,888.95 


10,134.92 
1,656.97 
97.06 


11,888.95 





Waterville Valley Planning Board 2009 


The Planning Board was busy 1n 2009 with a wide range of topics. First, I want to thank all 
members on the Board for their dedication and input on land use issues here in the Valley. 
Sometimes going unrecognized, the Planning Board serves the Town of Waterville Valley with 
thoughtfulness and fairness to protect the scenic and beautiful landscape that is the essence of 
Waterville Valley. 


The Board is happy to report that all members have stayed on through 2009; full members up for 
re-appointment this year were Don Jasinski, Ray Kucharski and Cyndy Piekos. Alternate 
member Jeff Dropkin was also re-appointed. 


The Board began 2009 with the renewal of the Skateboard Park Authorization to continue 
operating in its current location. After a few meetings, the Board along with the Waterville 
Valley Ski Resort came up with a plan on maintaining the aesthetic value of the park while 
ensuring safety of the parks visitors. 


The Planning Board was presented and approved 2 Site Plan Reviews this year. The first, a new 
facility for the WVBBTS. The project included the demolition of the old Nordic building and 
construction of a 2,500ft addition to Pickering Hall. The second was the Chester H. Pond Bed & 
Breakfast, a new accommodation in Waterville Valley located on Greeley Hill Road owned and 
operated by Donald Jasinski and Chris Larsen. 


The Board developed and proposed changes to the Zoning Ordinance in section L, article V, 
page 32, Trailers, Snowmobiles, Boats, and Commercial Vehicles, referencing Off Highway 
Recreational Vehicle (OHRV) taking place of word Snowmobiles. 


The Planning Board also concentrated on a number of smaller projects in Town. Waterville 
Company’s Flat Mtn. Road driveway access plan, review of Handicapped parking throughout 
Town and some minor lot line adjustments illustrate a variety of developments that the Planning 
Board has addressed and offered guidance in 2009. 


The Planning Board will continue to implement the vision of the Town Master Plan and guide 


positive development. A review of the Master Plan 1s scheduled and changes are anticipated in 
2010. 


Respectfully Submitted, 


Donald Jasinski 
Chairman 
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Building Activity Report 2009 


The new construction in Moose Run and the various renovations in Town kept the Code 
Enforcement Office full of activity in 2009. There were 60 Building Permits issued this year, 
which included three single-family homes, one academic building and twenty-five household 
renovations. 


Other projects keeping the office busy included roof replacements, solar panel installations, a 
new pool and many household upgrades. The estimated cost of construction in 2009 was 
$2,110,080. This value is similar to the cost of construction in 2008. 


The following is a summary of the types of building permits issued in 2009 


Site Work 

Renovations 

Roof Upgrades 

Single family Homes 
Academic Buildings 
Heater Installations 
New Sheds 

New Pool 

Solar Panels Installations 
Window Upgrades 
Pavement Improvements 


Nn 
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The Code Enforcement Office would like to take the opportunity to show appreciation for the contractors 
and developers who work here in the Valley. It is their cooperation and effort in following Town 
regulations and inspection schedules that keep the Code Enforcement Office running smoothly. 


Respectfully submitted, 


Donald Jasinski Christopher Hodges Carina Racicot 
Code Enforcement Director of Public Safety Administrative Assistant 


“Vj 
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DEPARTMENT REPORTS 





Ice Arena 


60 


ICE ARENA 


Over the past year, the Waterville Valley Indoor 
Ice Arena has taken important strides toward making 
arena operations more efficient. In June, we replaced 
our refrigeration control panel, with a fully automated, 
computer controlled system. This system allows 
monitoring of ice surface temperature, outside weather 
conditions, and system flow requirements to optimize 
operating efficiently. The savings provided by the 
atomization have far exceeded projections and the ROI 
is ahead of schedule. 


Due to our small local population, the Ice 
Arena has had to rely on developing events which 
import guests to the Valley. The world of youth 
hockey, in particular, has discovered what we’ ve all 
known for some time-- the truly unique nature of our 
location. The arena has been able to significantly 
increase the number of hours contracted for hockey 
tournaments, camps, clinics, and practice sessions in 
recent years. In Particular, summer operations have 
grown exponentially over the recent years. In 2009 
the arena was able to cover all operational costs for 
the months of July and August and the outlook for the 
2010 operating season bodes well also. As a result, 
the Ice Arena events are attracting new visitors to the 
Valley and new patrons for our shops and services. 


The long-standing ice arena tradition of providing 
daily free public skating to property owners and 
residents continues to increase each year. Visitors to 
the Valley can also expect ice skating availability for 
the three prime resort seasons. The arena remains an 
adjunct to programs at the Elementary School and the 
Recreation Department. The Magic Blades Figure 
Skating Club, a regional organization, brings its weekly 
programs to the arena throughout the year. Local 
ice hockey and broomball players frequent league 
play at the rink. Our local school skating programs 
foster good will for the town throughout the region’s 
elementary schools. 


Respectfully Submitted, 
David Gyger, Arena Manager 
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PUBLIC SAFETY 


2009 was a very stable, consistent and efficient 

year for the Public Safety Department. In mid- 
April we started our per-diem program in order to 
make our fire and EMS coverage more efficient in 
responding to calls. The program allowed for us to 
have a minimum staffing level of two qualified fire 
and EMS staff, in Town 24 hours a day, with one 

of them also being a police officer. Per-diem staff 
responded to 34% of all of our fire and EMS calls 
resulting in a decrease in response time to the scene, 
with a full crew, from 16 minutes to 7 minutes, 
during the increased staffing hours. The program 
also decreased the burden of our full-time personnel 
responding to calls after their normal working shifts. 
As for the per-diem staff, we have a core group of 
dedicated individuals who have gotten to know the 
Town and the residents over the past year. 


We have continued with the ongoing training 
programs for our staff. Jim Wefers, Cyndy Piekos, 
and Margaret Turner completed their EMT-Basic 
course. Margaret has moved on to an intermediate 
course. Brendan O’ Riordan has completed his 
Firefighter 1 course. These certifications have given 
us the most active call personnel roster in the past 
few years. 


In August, the Department, again, competed in the 
annual New Hampshire State Police D.A.R.E. 5K 
road race. Although we only had three participants 
this year, we still finished strong in fourth place. 


The most challenging part of the year was loosing 
Jeff Dropkin to an injury for a good portion of the 
year. This made us short a full-time person during 
the time Jeff was out. With Jeff out, our part-time 
personnel stepped up to cover his shifts. We are 
happy to have Jeff back, stronger than ever. 


The Department of Public Safety finalized a grant 
project for a radio repeater as part of the Law 
Enforcement Terrorism Prevention Program through 
the Department of Homeland Security. The total 
grant award for the project was $100,000 to erect 

a radio repeater in Waterville Valley. The goal of 
the project was to provide police and emergency 
portable radio coverage in the valley. Historically, 
portable radio coverage was nearly non-existent 


before this effort. After extensive coordination that 
took nearly three years to complete, the repeater was 
finally ready for use in February, 2009. The repeater 
was added as an additional antenna site to the Grafton 
County system that provides the department police 
dispatch services. The addition of this equipment has 


greatly increased officer safety and service to the town. 


The department was again, honored to support the 
Special Olympics New Hampshire, Winter Games in 
Waterville Valley. The Winter Games has always been 
a highlight of the winter for us. The enthusiasm from 
the athletes, coaches and staff are always an uplifting 
experience. 


The second annual Public Safety Academy was a 

hit again this year. Annually presented in the late 
spring/early summer, the Public Safety Academy is a 
six-week, one night a week, course for residents and 
visitors interested in learning more about public safety 
and the services that we provide. Students learned 
from our public safety personnel on such topics as 
patrol procedures, firefighting techniques, emergency 
medicine, criminal investigations, fire suppression, 
officer safety, the use of deadly force and more. We 
will be posting information for the next Public Safety 
Academy soon! All are welcome to attend. You may 
attend only some or all of the courses we offer. We 
hope to see you there! 


In July, Waterville Valley was host to the first 
Triathlon race event, The Black Fly Tri. Competitors 
from all over the country came to swim, bike and 
run on the valley floor. We found the race organizers 
were very sensitive to the needs of the valley and the 
residents. Public safety members and officers from 
the surrounding area assisted with traffic direction and 
emergency medical services. No major issues were 
reported. This event was very well attended and we 
look forward to more of these types of events in the 
future. 





The following is a synopsis of department activities: 


Fire Department Calls: 


Fire 
Emergency Medical Services 
Motor vehicle Accidents 


Police Department Calls: 


Intimidation 
Burgarly/Breaking & Entering 
Theft from a Building 

Theft from a Motor Vehicle 
All Other Larceny 

Motor Vechile Theft 
Counterfeiting/ Forgery 

False Pretenses/ Swindle 
Destruction/ Damage/ Vandalism 
Drug/ Narcotic Violations 
Drug Equipment Violations 
Bad Checks 

Disorderly Conduct 

Driving Under the Influence 
Drunkenness 

Liquor Law Violations 
Trespass of Real Property 

All Other Offenses 

Town Traffic Offenses 


Respectfully Submitted, 
Christopher Hodges 
Director of Public Safety 


David Noyes 
Police Chief 
www.wvpublicsafety.com 
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PUBLIC WORKS 


WATER 


190 


Operations for the water department were routine. 
The yearly schedule of water quality samples we 
submit to the NH Department of Environmental 


Services for testing which included bacteria, 


disinfection by-products, nitrates, synthetic organic 
compounds, volatile organic compounds and a few 
selected sites for lead and copper, were taken. All of 


the test results were below the limits recommended for 
drinking water quality standards as set by the Federal 
Environmental Protection Agency. 


Also, this year was the year for a sanitary site 
review of the water system by the NH Department 
of Environmental Services. The DES inspects the 
systems well sites, reservoirs, pump houses and 
system monitoring devices and discusses with the 
system operators any concerns they may have with 
our facilities and the day to day operations. The report 
notes positive aspects of the WVWD water system 
operations. Staff interviewed as part of this survey 

is competent and professional in the operation and 
maintenance of the water system and water quality 
monitoring records show that the WVWD system 1s 
in compliance with the current standards, including 
lead and copper which is monitored at customer’s 
taps. The report from the DES recommended a few 
improvements to the handling of chemicals within the 
pump houses, improvements to the electrical system, 
and instrumentation. 

Water usage for the past three years: 

2007 — 42,785,620 

2008 — 36,286,390 

2009 — 32,793,780 


ROADS 
Money was budgeted to improve Packard’s Road and | 
the sidewalk adjoining it. The repairs were completed 
in July after some interference from a rainy period that 
held work back at times. 
Boulder Path Road received the wearing/finish course 


of pavement in the section that was dug up the previous 


year to install water and sewer service to that area. 
Other than that, operations were routine for the year. 


Respectfully Submitted, 
Charles “Bill” Cheney 


RECREATION DEPARTMENT 


The Town of Waterville Valley Recreation Department 
celebrated 29 years in operation during 2009 with the 
mission of providing a variety of quality recreational 
programs for everyone in the Waterville Valley Resort 
community at a nominal cost. 


This past year the Recreation Department provided 
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recreational experiences to over 20,293 patrons 
through a variety of programs and events such as, 
Open Gym Times, Summer Day Camp, Penny 
Carnivals, Boat Operations, Ice Cream Socials, 
Adult Fitness Classes, Family Campfires, BINGO’s, 
Independence Day Celebration, After School Antics, 
Field Trips, Ugotta Regatta and much more! 


One of our main goals for 2009 was to improve 

the functionality and beatify the appearance of the 
waterfront. We accomplished this by purchasing a 
new fleet of boats which included ten, one person 
sit on top kayaks, two, two person sit on top kayaks, 
three commercial grade paddle boats and three 
canoes. All of the boats held up extremely well over 
the three and half months of operation with over 
8,800 participants. 


With the help of the Department of Public Works 
we edged out the beach/grass area and brought 
in six dump truck loads of sand to resurface the 
beach. Volleyball net was erected, a fire pit was 
constructed, picnic tables were purchased and 
colorful beach Adirondack chairs were place out 
each morning. Lastly a waterfront welcome and 
safety sign was assembled. 


The town stocked the pond with over 350 8”-12” 
trout, which with the help of the Department of 
Public Safety, reduced the leech population. When 
it was all said and done the beach and pond was 
given new life and energy and many people took 
advantage, making it a popular place to enjoy the 
sunny summer days 1n Waterville Valley. 


February vacation week jump started 2009. 
Vacationers took full advantage of all that we had 
to offer. We saw outstanding participation with our 
Kids Night Out/Valentine’s Day Party, Ice Cream 
Socials, BINGOs, Dinner and a Movie and Winter 
Penny Carnival. 


Boat operations opened Memorial Day weekend 
for the second summer under the direction of the 
Recreation Department. It was a busy weekend at 
the waterfront which set the tone for the months 
to come. Despite all of the rainy days throughout 
July and August, boat numbers continued to soar, 
exceeding participation from a successful summer in 
2008. 


Summer Day Camp produced fewer daily numbers then 
in past years, but with the down economy and a rainy 
summer, numbers held competitive. Camp groups 
continued to work with the Rey Center with trips to 

the farm, theater performances, outdoor excursions and 
the annual P.E.A.K overnight, this year to Mead Base. 
Campers had a great summer of swimming, cooking, 
crafts, field trips, beach days, biking, hiking, boating 
and more; what could be better!! 


Because Packard’s Field was saturated from weeks of 
rain, our annual Independence Day Family Festival was 
moved to Town Square. Despite the occasional down 
pour, young and old came out in full support of all the 
festivities and fun. The move to Town Square really 
made for a collaborative community event. Bands 
entertained, shops were bustling, games were played, 
boats & bikes saw great participation, Shakespeare in 
the Valley captured the crowd, a Fireman’s BBQ was 
enjoyed by many and fireworks concluded the night. 


Ugotta Regatta was brought back to the slate of special 
events for the summer. Over thirty five boats and 
participants raced for the fire truck watered down 
finish line as a large audience cheered them on. Great 
prizes were donated by Waterville Valley businesses 
and organizations along with surrounding community 
businesses. Great fun was had by all and we look 
forward keeping this Waterville Valley tradition alive: 
and seeing it grow in years to come. 


Paws on Packard’s Field was truly a wild time! 

Around fifty four legged friends and their owners came 
out to play. Dogs had a great time running, playing, 
sniffing and fetching; what dogs do best! Owners 
enjoyed showing their furry friends off in our dog 
show, agility course, pooch portraits and fetch contest! 


Our annual Community Luau was our last hurah of the 
summer as the beach was packed on a beautiful August 
evening with young and old. Plus Johnny rocked the 
beach with island tunes; a beach BBQ was enjoyed, 
fruit smoothies were concocted and Hawaiian s’mores 
were roasted. A hula contest and pinata smashing 
ended the evening and brought closure to the summer. 


With the blink of eye, summer was gone and fall 

was here and thoughts of winter lingered. A chilly 
Columbus Day weekend had visitors and program 
participants bundled up and thinking snow for our 
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Community Yard Sale, Fall Foliage 5K Footrace, 
Boat Rentals and a Kids Night Out field trip to Lost 
River Gorge’s Haunted Caves! 


December vacation was a great way to close out 
2009. The Rec. Department was bustling day and 
night with participants who packed our programs, 
events and fitness classes making it a successful 
week for all. We celebrated New Years Eve with 
over ninety children, moving into 2010 with great 
energy and aspirations. 


In 2010 we are looking forward to teaming up with 
the Department of Public Safety to offer a Fishing 
Derby over Memorial Day Weekend. We also have 
plans to expand our summer special events with a 
Movie in the Park night. A restructure to our day 
camp programs incorporating teens is also 1n the 
works. Keep your eye out for a new dock at the 
waterfront as we continue to improve all aspects of 
Corcoran’s Pond and waterfront operations. 


I would like to give thanks to all the town 
departments for all of their help, support, guidance 
and patience that are given to the Recreation 
Department. I also extend my thanks and 
appreciation to all the individuals, organizations and 
businesses for the support, generosity and respect 
given to the staff and programs throughout the year. 
A special thanks to the Waterville Valley Resort 
Association, the Rey Center and Town Square 

for all the ways they have helped to promote and 
support our programs and events. Last but certainly 
not least, THANK YOU to all 2009 Rec. Staff 

and a special thanks to Tom and Liz. Without the 
dedicated help of these talented and enthusiastic 
individuals, the Rec. Department would not be 

able to do what we do. I truly appreciate each and 
every one of them and I’m proud of all that we have 
accomplished together. 


Respectfully Submitted, 
Rachel Gasowski 
Recreation Director 


SANITATION SERVICES 


WASTEWATER 


The Advanced Wastewater Treatment Facility had a 
“routine” year for operations and maintenance. Our 
wastewater plant continues to perform at a very high 


level of treatment going into its 36" year of operations. 


I am presently working on a renewal application for 
an E.P.A. Discharge Permit for 2011 thru 2015. At 
this time E.P.A. reviews our past 5 years of discharge 
data to determine if effluent water quality standards 
should be changed. The national trends have been 

for tighter and more stringent requirements of 
wastewater discharges to protect the receiving waters. 
Waterville Valley already has pretty demanding permit 
requirements for ammonia nitrogen, total phosphorus, 


biological demand, total suspended solids and bacteria. 


Our crew replaced hundreds of cubic feet of filtering 
sand and charcoal media in 2 filtering tanks. This 
was the second time the filter media has needed to be 
replaced in 35 years. We are definitely getting our 
monies worth out of these materials! 


We contracted out the replacement of an original drive 
unit for a reactor clarifier. This was the second unit to 
be done, the first one having been done the previous 
year. The project went as planned and on budget! 


The Phase | sewer extension project at Boulder Path/ 
Gaiety Gulch Roads has been completed with several 
homes already hooking up to municipal sewer. 


The past three years we have treated and discharged 
the following amounts of wastewater: 

2007 - 42,131,000 gallons 

2008 - 47,314,000 gallons 

2009 - 43,450,000 gallons 


Rainwater impacts these totals; one inch of rain adds 
100,000 gallons directly to our 4 acres of wastewater 
lagoons. 
2007 - 31 inches of rain = 3,100,000 gallons 
2008 - 51 inches of rain = 5,100,000 gallons 
2009 - 41 inches of rain = 4,100,000 gallons 


SOLID WASTE 


Household trash & construction debris disposed of: 
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2007 — 1,003 tons 
2008 — 1,003 tons 
2009- 931 tons 


RECYCLING 


I am very disappointed to tell you that our plans 

to implement single stream recycling in 2010 will 
not happen. The proposed host facility, Concord 
Regional Solid Waste / Resource Recovery 
Cooperative, of which we are an Associate Member, 
ran into two problems in 2009. The first issue was 
that they had not yet reached the minimum tonnage 
of trash to make the business plan work; they are 
very close. The second problem was the economy. 
When it went down, so too did the recycling market. 
When the market was good they were going to pay 
us $15 per ton for our recyclables, after the market 
tanked, their business plan would have to charge us 
$30 per ton! 


I hope the Co-Op can reach the necessary tonnage 
in 2010 to proceed with the building construction 
plan of the recycling facility and that the recycling 
market gets stronger. I know the townspeople want 
to recycle more materials and so do we. As I get 
new information I will pass it on to you residents. 


In 2009 we recycled the following: 


Aluminum beverage cans — 1,340 lbs. 

Scrap metal & appliances — 24.02 tons 

Waste office paper, magazines & cardboard — 46.86 
tons 

Fluorescent bulbs — 1,536 linear feet 

E-waste = televisions, cell phones & computer 
monitors — 11,056 Ibs. 

Car batteries — | 1 

Propane tanks —15 

Grass clippings & leaves — 400 cubic yards 
Car tires - 28 


REDUCE — REUSE — RECYCLE 
Respectfully Submitted, 


Timothy M. Kingston 
Director of Sanitation Services 


Waterville Valley Resort Association 


The Waterville Valley Resort Association (““WVRA’”) has completed its third year marketing the 
resort with a concentration on spring, summer, and fall business. 


WVRA continued the marketing of the popular Summer Unlimited program and worked to 
coordinate and accommodate group events like the Black Fly Triathlon, which returned to 
Waterville Valley after the Town successfully restored Corcoran’s Pond, which was used for the 
swimming event. Occupancy rates have increased almost every month of the year over the 
occupancy rate for the same month the previous year for the last two years despite the fragile 
economy and its impact on tourism in New Hampshire. 


WVRA operated the concierge service in Town Square, which enhanced customer service and 
guest satisfaction. WVRA intends to expand the hours of operation for this important service in 
2010. 


The number of board of directors has been expanded and meets monthly. Marketing, lodging, 
and guest experience committees also meet monthly. Everyone is invited to our monthly, 
informal coffee meetings on the first Tuesday of every month at 9 a.m. where we discuss our 
marketing efforts and toss around new ideas. 


The financial support of the Town has been critical to the success of WVRA and is sincerely 
appreciated. 


Thank you, 

WVRA Board of Directors Marketing Director 
Bill Cantlin Jim Wefers 

Mike Aronson 

Lisa Forbes 


Rachel Gasowski 
Steve Hodges 
Bill Larsen 
Wendi Rathgeber 
Bruce Saenger 
April Smith 
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37 Annual Town Report - 2009 
Waterville Valley Region 
Chamber of Commerce 


The Chamber’s 37" year representing the businesses of our region has been our most challenging one. With the economic 
downturn well into it’s second year, the times require that the Chamber of Commerce and all of its Member businesses to 
examine closely every aspect of operations, services and programs; to “reinvent” our plan to accommodate the changing 
trends and technology. 


The Board of Trustees, over the course of the last year, has made a detailed analysis of every aspect of our operations. 
Paying close attention to the revenue and expense history, growth or decline over the last six years, and most importantly, 
assessing the VALUE of each service to the local businesses and your community. The focus quickly turned to the viability 
of the Exit 28 Visitor Information Center and a Taskforce was established in March 2009. 


Visitor Information Center (VIC): Significant points the VIC Taskforce has brought to light: 

e The Visitor Center, with more than six signs posted on Interstate 93, continues to be a popular stop for tourists 
heading up and down the Interstate with over 30,000 visits in 2009 

e The VIC, historically open 7 days a week, 9-5, also provides both regional residents and visitors with many 
services such as free Internet Access, Forest information and Parking Passes, Hunting/Fishing licenses, 
ATV/Snowmobile registrations and as a Copy/Fax Center. 

e The cost of operating the VIC (only one facet of the Chamber’s efforts to “serve, educate and promote’) at this 
level, is approximately $60,000, greater than the sum total of all Membership dues collected by the Chamber. 

e Making referrals, providing information and distributing brochures, along with the services mentioned above, 
provides little or no revenue to offset these costs. 

e Since 1995, the Chamber, which also has our office in the VIC, has leased out portions of the Center to various 
businesses; that has made at least a small “dent” in helping to keep the VIC in operation. 


In 2010, the WVRCC Board of Trustees, assisted by the VIC Taskforce, Membership & Fundraising Committees and other 
Volunteer Leaders, will continue to pursue fiscally responsible solutions regarding all of the services the Chamber provides 
to the region, including but not limited to — the VIC and its services, Hometown Guide Book, New Hampshire Central 
Magazine, Chamber News & Views, our newly designed Website www.NHChamber.com , broadcast alerts, business 
education such as the “Central NH Economic Forecast Luncheon” and “Social Media — Impact on Business”, free business 
promotions such as the 2010 Gateway Discount Card...the list goes on and on. 





Yes, | am proud that we have continued our positive track record as a representative and advocate of the local businesses 
and a first stop for the tourists. 


Our mission remains constant: to serve, educate and promote our 220 member businesses and the economic environment 
of our primary service area: Campton, Thornton, Plymouth and Waterville Valley. Our continued success is evident in the 


21 businesses that joined our association in 2009. 


Speaking on behalf of the Board of Trustees, our sincere appreciation and gratitude is extended to all of you, as well as the 
many volunteers who support our good works. 


Respectfully submitted, 


Christopher J. Bolan, WVRCC President/CEO 
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PEMI-BAKER SOLID WASTE DISTRICT 


Robert Berti, Chairman 
Harvey Paquin, Vice-Chairman 
Tim Kingston, Treasurer 


2009 Annual Report 


In 2009 the District continued its efforts to promote waste reduction, increase recycling, and decrease 
toxicity of our waste stream. The District met five times during the year and. wide array of subject matter \ 
discussed and disseminated. Items of significant interest this past year included recycling markets, new stc 
water permitting regulations, the NCES landfill in Bethlehem, and the household hazardous waste program. 


Since bottoming out in late 2008 and early 2009, the markets for recyclables have vastly improved and are ai 
very near historical averages. When selling your recyclable materials, members are strongly encouraged to ¢ 
multiple brokers as prices can vary between brokers. Even small differences can add up to significant doll 
over the course of a year. Brokers also can offer a wide array of collection options (single-stream, co-ming]l 
split loads, etc) to best suit your recycling facility. What works for one town may not work for another, but 
matter the circumstances, there are many possibilities for member towns to incorporate to decrease waste ‘ 
increase recycling efforts. The District is fortunate to have some of the best municipal recycling programs 
the State as part of its member base, as well as having a knowledgeable and innovative group of faci 
operators and committee representatives available for support and assistance. If your town has questic 
issues, or concerns you would like to address, please be sure to use the resources you have available. Tov 
should keep 1n mind that New Hampshire the Beautiful offers grants to NH communities to help with 

purchase of recycling equipment. Grants may total up to one-half of the purchase price of such things as bak 
roll-off containers, collections bins, or other equipment that will assist a town in achieving a‘higher divers 
rate. More information on the grant program 1s available at www.nhthebeautiful.org. 


The District’s household hazardous waste program once again allowed residents the opportunity to prope 
dispose of their unwanted or outdated hazardous household products. Over 200 residents came to one or m 
of the three collection events held this past summer. A number of recycling centers were also able to dispose 
the household hazardous waste that they had accumulated in the past year. The net expenditure for the 2( 
program was $17,500. This was a reduction of nearly $9,500 from the 2008 program. The District plans 
hold two collection events in 2010. They will be held in Littleton and Plymouth. Dates have not yet been 
but tentative plans are to hold the collections in August and September. Check with your recycling center lé 
in the year for the exact dates. 


As always, citizens interested in participating in the development of the District’s programs are welcome 
attend the District’s meetings. Information regarding the place and time of the meetings is available at 
municipal offices and recycling centers. 


Respectively Submitted, 


Robert Berti, Chairman 
Pemi-Baker Solid Waste District 
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Raymond S. Burton, Executive Councilor, 


2009 was indeed the year of American Recovery and Reinvestment Act (ARRA)/Stimulus Funds in New 
Hampshire! 


As of November 4, 2009, $579,305,870.00 had been allocated in New Hampshire in nine areas: 
business/community; education; employment; energy; health; housing; safety; technology and transportation. 
Of that $181,463,876.00 went to Council District One towns and cities and the counties of Belknap, Carroll, 
Coos, Grafton and Sullivan. 


The ARRA money has enabled local, state and county government to work on projects that have been in 
process and planning for years. For a complete listing of these projects go to: 


www.ed.state.nh.us/education/recovery/index.htm or write to my office. 


Governor Lynch has now submitted the New Hampshire Transportation Plan to the New Hampshire House an 
Senate. Highways/bridges, rail, aviation and public projects are among the proposed recommendations. 
Contact your local State Senator and Legislator for details about what projects you believe to be key ones for 


your region. 


As Councilor, I do not see new revenues being raised in New Hampshire State Government. With the decline 
in existing revenues leading to cut backs in services, only time will determine what the law making branch has 
in mind for new dollars. Keep in close touch with your local State Senator and Legislator to make sure costs ¢ 


NOT passed on to county and local government. 


The Governor and Council are required by law to fill dozens of boards and commissions with volunteers. If y: 
are interested in serving, please send a letter of interest and your resume to Governor John Lynch, Attention: 
Jennifer Kuzma, Appointment Liaison, State House, 107 North Main Street, Concord, NH 03301. For curren 


list of what possible appointments might be coming up go to: http://www.sos.nh.gov/redbook/index.htm. 


There is a constant flow of informational items available at my office: tourist maps, consumer handbooks and 
the New Hampshire Constitution. Each Monday I send, via e-mail, the schedule of my weekly meetings and 
other information. Send me your e-mail to be added to the list at rburton@nh.gov or find the schedule on my 


State House web page at: http://www.nh.gov/council/district1/schedules. 


Contact my office any time I can be of help. 


Ray Burton Ray Burton 

338 River Rd. State House Rm 207 
Bath, NH 03740 107 North Main St 
Tel: 747-3662 Concord, NH 03301 
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Waterville Valley 
School District Report 
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OFFICERS OF THE 
WATERVILLE VALLEY SCHOOL DISTRICT 


School Board Term Expires 


Mark Decoteau 2010 

Deb Sullivan 2011 

Mike Furgal 2012 
TREASURER/CLERK 


Jacki Schwartz 


MODERATOR 
Bruce Saenger 


TEACHERS 
Laurel Dodge 
Janet Eccleston 
Gail Hannigan 
Sara Jones 
Kenneth Little 
Melissa Maring 
Judith McChesney 
Dave Poole 
Michael Rathgeber 


SUPERINTENDENT 
Mark J. Halloran 


ASSISTANT SUPERINTENDENT 
Ethel F. Gaides 


ASSISTANT SUPERINTENDENT 
Kathleen A. Boyle 


STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Waterville Valley qualified 
to vote in District Affairs: 


You are hereby notified to meet at the Recreation Department Building in said 
District on the ninth day of March, 2010 at 10:00 in the morning to act upon the 
following subjects: 


1 To choose a Moderator for the coming year. 

2: To choose a Treasurer/Clerk for the coming year. 

a2 To choose a Member of the School Board for the ensuing three 
years. 


Polls will not close before 2:00 p.m. 


Given under our hands at said Waterville Valley the 22nd day of February, 2010. 


Mark F. Decoteau Deborah Sullivan 


Michael Furgal 


A true copy of warrant attest: 


Mark F. Decoteau Deborah Sullivan 


Michael Furgal 
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THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Waterville Valley, in the County of Grafton, State 
of New Hampshire, qualified to vote upon District Affairs: 


You are hereby notified to meet at the Waterville Valley Elementary School on Monday, the eighth (8th) 
day of March, 2009 at 6:00 o'clock in the afternoon to act upon the following subjects: 


Article 1: 


Article 2: 


Article 3: 


Article 4: 


Article 5: 


To see if the District will vote to raise and appropriate the sum of five hundred twenty-six 
thousand three hundred dollars ($526,300) for the school/gym roof, and to authorize the 
issuance of not more than five hundred twenty-six thousand three hundred dollars 
($526,300) of bonds or notes in accordance with the provisions of the Municipal Finance 
Act (RSA Chapter 33) and to authorize the School Board to issue and negotiate such 
bonds or notes and to determine the rate of interest thereon; and to raise and appropriate 
the additional eleven thousand nine hundred twenty-nine dollars ($11,929) for the first 
years annual payment of interest on the bond issue. The School Board recommends this 
article. (2/3 vote required.) 


To see what action the District will take relative to the reports of agents, auditors, 
committees and officers. 


To see if the District will vote to raise and appropriate the sum of forty-eight thousand 
dollars ($48,000) for building improvements. The School Board recommends this 
appropriation. (Majority vote required. ) 


To see if the District will vote to raise and appropriate the sum of one million seven 
hundred fifty-two thousand seven hundred fifteen dollars ($1,752,715) for the support of 
schools, for the salaries of school district officials, employees and agents and for the 
payment of statutory obligations of the District which also includes the sums found in 
Article 1 and 3. The School Board recommends this appropriation. (Majority vote 
required. ) 


To transact any further business which may legally come before this meeting. 


Given under our hands this 19th day of February in the year of our Lord two thousand and ten. 


Mark F. Decoteau Michael Furgal Deborah Sullivan 


A true copy of warrant attest: 


Mark F. Decoteau Michael Furgal Deborah Sullivan 
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MS-26 Budget - School District of Waterville Valle FY — +2011 



























1 2 3 4 5 6 7 
OP Bud. Expenditures Appropriations Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS WARR. for Year 7/1/08 Current Year As Ensuing FY Ensuing FY 
Acct.# (RSA 32:3,V) ART.# to 6/30/09 Approved by DRA (RECOMMENDED) (NOT RECOMMENDED) 
INSTRUCTION (1000-1999) XXXXXKXKXXX XXKXXKXXKXKX XXXKXKXKKKXK XXX KXKXKXKKK 


1100-1199 |Regular Programs 


1200-1298 
1300-1399 
1400-1499 
1500-1598 
1600-1699 


2000-2199 {Student Support Services 
2200-2299 |Instructional Staff Services 


School Board Contingency 
Other School Board 


SAU Management Services = 
All Other Administration [eae 
2400-2499 |School Administration Service | een 





2310 840 








2500-2599 |Business 


2600-2699 |Operation & Maintenance of Plant 


2800-2999 


2700-2799 {Student Transportation 


Support Service, Central & Other 
NON-INSTRUCTIONAL 
FACILITIES ACQUISITIONS 
OTHER OUTLAYS (5000-5999) XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 


Debt Service - Principal 


5110 


Debt Service - Interest 


FUND TRANSFERS 


Grou 
= 
ToFoodsevice | 
To Other SpeciatRevenue | 
To Capital Projects | 
To Capital Reserves pages) | 
To Expendable Trust pages) | 
{mca 
rawr 
[rama 
[asad 
peo 
= 





To Non-Expendable Trusts 


5300-5399 
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MS-26 Budget - School District of Waterville Valley FY 2011 





**SPECIAL WARRANT ARTICLES** <3 








Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or 
trust funds ; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable 
article. 





Expenditures Appropriations Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/08 Current Year As WARR. Ensuing FY Ensuing FY 
(RSA 32:3,V) to 6/30/09 Approved by DRA ART.# (RECOMMENDED) (NOT RECOMMENDED) | 








S 


PECIAL ARTICLES RECOMMENDED 








[ **INDIVIDUAL WARRANT ARTICLES** | 








"Individual" warrant articles are not necessarily the same as “special warrant articles". Examples of individual warrant 
articles might be: 1) Negotiated cost items for labor agreements; 2) Leases; 3) Supplemental appropriations for the current 
year for which funding is already available; or 4) Deficit appropriations for the current year which must be funded through 
taxation. 


2 3 4 5 6 7 


Expenditures Appropriations Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/08 Current Year As WARR. Ensuing FY Ensuing FY 
Acct.# (RSA 32:3,V) to 6/30/09 Approved by DRA ART.# (RECOMMENDED) (NOT RECOMMENDED) 


4000-4999 Gym/School Roof Bond 526,300.00 
4000-4999 Building Improvements 
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MS-26 Budget - School District of Waterville Valle RY 12049 





1 2 3 a ) 6 


Estimated 








WARR. Actual Revenues Revised Revenues Revenues 
SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEAR 


REVENUE FROM LOCAL SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX 





i aaa 
1400-1449 [Transportation Fees | 
1500-1599 [Earnings oninvestments | 
1600-1699 |FoodServiceSales | 
1700-1799 |Student Activites | 

Luma 

| 










1800-1899 |Community Services Activities 
Other Local Sources 


REVENUE FROM STATE SOURCES 


3210 
3240-3249 


1900-1999 










XXXKXKXKXXKK XXXXXXKXXX XXXXXXXXX 








‘J 


3270 
3290-3299 
Se 


REVENUE FROM FEDERAL SOURCES 









ee | 
es «| 
A -| 
poh 
ibs. 
eae 
| 
Cael 
— 
pe 73 | 
XXXKXXXXKXK XXXXXXXXX XXXXXXXXX 
4100-4539 |Federal ProgramGrants | 
Mocational Education | 
fAduitEducation | 
a 
4570 _|isablities Programs | 
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4580 Medicaid Distribution 
4590-4999 |Other Federal Sources (except 4810) 


4810 


1,938 


Federal Forest Reserve 


OTHER FINANCING SOURCES 
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MS-26 Budget - School District of Waterville Valley E¥eeZz0TT 
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ESTIMATED 


WARR. Actual Revenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEA 


OTHER FINANCING SOURCES cont. XKXXKXKXKXKXXX XXKXKKKKKK XXXKXKXKXKXKX 


Transferfrom Expendable TrustFunds | | 
5253__|Transferfrom Non-Expendable Trust Funds | | | 
5300-5699 [Other Financing Sources Pe ee ee. 


This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-D for Catastrophic Aid Borrowing 
RAN, Revenue This FY less 
RAN, Revenue Last FY ; 
=NET RAN 


|__| supptemental appropriation (contray | | | 
VotedFromFundBalance | | | 


Fund Balance to Reduce Taxes 31,126 


Total Estimated Revenue & Credits Se as24| 638,034 


t 
_- *BUDGET SUMMARY** | 
€ 


© 8 > 











Current Year Ensuing Year 


Operating Budget Appropriations Recommended (from page 2) | aazs35s] 72,7188 



















Less: Amount of Estimated Revenues & Credits (from above) ho. 638,034 
Less: Amount of Statewide Enhanced Education Tax/Grant | oo. hs 
Estimated Amount of Local Taxes to be Raised For Education 982,914 1,114,681 


or ee 8 re a ae, oe eee eee oe ee, eee ee. 
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Current Assets 
Cash 

Interfund Receivable 
Intergov Receivables 
Prepaid Expense 


Total Assets 
Current Liabilities 
Interfund Payables 
Other Payables 
Payroll Deductions 


Deferred Revenues 


Total Liabilities 


Fund Equity 


Res for Encumbrances 
Res for Special Purposes 
Unreserved Fund Balance 


Total Fund Equity 


Total Liability & Fund Equity 


WATERVILLE VALLEY SCHOOL DISTRICT 


BALANCE SHEET - 2008-2009 


General 


1415729:52 
18,082.34 
21,175.00 

835.00 


151,821.86 


0.00 
AZ,189.77 
4,522.23 
50,000.00 


66,708.00 


78,603.91 
0.00 
6,509.95 
85,113.86 


151,821.86 


Waterville Valley School District 
Special Education Actual Expenditures Report 


per RSA 32:11-a 


Capital 
Projects 


Expenditures 


Revenues 


Net Expenditures 


$ increase/decrease 
% increase/decrease 


Food All Other 
Service 
0.00 0.00 
0.00 0.00 
160.56 17,940.27 
0.00 0.00 
160.56 17,940.27 
142.07 17,940.27 
6.26 0.00 
0.00 0.00 
0.00 0.00 
148.33 17,940.27 
0.00 0.00 
i225 0.00 
0.00 0.00 
waedZi23 0.00 
160.56 17,940.27 
Fiscal Year 
2007/2008 
$164,347 
$3,000 
$161,347 


a9 


Trust/ 
Agency 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
Fiscal Year 
2008/2009 
ye as 
$3,000 
$154,115 
-$7,232 
-4.48% 


Waterville Valley Elementary School 
2009 Annual Principal’s Report 


The Waterville Valley Elementary School continues to be a busy and productive place to 
learn. Student achievement in math, reading and science continues to be outstanding. 
This is due to our hard-working dedicated teachers who are supported by parents and 
community. 


We did not graduate any students this past school year. 


Our relationship with the Rey Center is stronger and both students and teachers look 
forward to their monthly lessons. Recycling of plastic, glass, paper, aluminum and food 
scraps have become a standard here. 


Our parents work hard to fund raise through the PTA so our students can take field trips 
to support and enhance their classroom lessons. Students and teachers K-8 traveled to 
Boston to enrich their study of U.S. History and Natural Science. 3-8 students walked the 
Freedom Trail and students in K-2 enjoyed the Children’s Museum, Aquarium, and 
IMAX movie about sea life. The primary class traveled to the Christa McAuliffe 
Planetarium as part of their studies and K-8 students participated in seashore explorations 
at Odiorne Pointe in Rye, NH. 


A highlight for our eight 6-8 graders was their trip to Washington, D.C. They traveled by 
Amtrack to and from Boston and used the Metro to get around the city. We visited the 
new Capitol Visitor’s Center, the memorials, the Newseum, Ford’s Theatre, the National 
Gallery of Art, the Smithsonian’s and Arlington National Cemetery. Good food and 
appreciation of the architecture rounded out the trip. 


Waterville Valley Elementary once again was well represented in the ETC production of 
the Wizard of Oz at the Silver Center and Capital Theater. Alex and Ben Lash, Shea 
Henderson, Katie Auger, and Occupational Therapist, Chris Dunstan participated in the 
production. Art teacher, Jo-Ann Gardella, entered student art work to be displayed in the 
lobby. 


We have monthly meetings the last Friday of each month from 8:00 a.m. — 9:00 a.m. with 
our parents to share some academic work the students have done. We would like to 


extend an invitation to the community to join us. 


We also invite you to visit our website regularly to know what goes on in your 
community school. 


Sincerely, 


M. Gail Hannigan 
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Present: 


Waterville Valley School District 
Annual Meeting Minutes 
March 9, 2009 


WVES Board Members: M. Decoteau, D. Sullivan, M. Furgal 
WVES Staff: G. Hannigan 
SAU: K. Boyle 


Moderator B. Saenger called the meeting to order at 6:05 p.m. 
The Pledge of Allegiance was led by BSA Troop 56 members M. Bancroft and A. Decoteau. 


MOTION: 


Motion: 
Seconded: 
Discussion: 


Disposition: 


Article |: 
MOTION: 
Motion: 
Seconded: 
Discussion: 


Disposition: 


Article 2: 
MOTION: 


Motion: 
Seconded: 


Discussion: 


Disposition: 


“To dispense with the reading of each article by the moderator for the 
remainder of the meeting.” 

M. Decoteau 

D. Sullivan 

None 

Passed with majority vote. 


“To dispense with Article 1 as there are no reports to be read.” 
D. Sullivan 

M. Furgal 

None 

Motion passed with a majority vote. 


“That the Waterville Valley School District raise and appropriate the sum of 
fifteen thousand dollars ($15;000) to fund architectural and engineering fees 
for roof replacement and interim roof repairs.” 

M. Furgal 

M. Decoteau 


M. Decoteau explained that the funds would be used for two purposes. One 
purpose 1s the repair of the roof over the gymnasium. The second purpose ts to 
have an architect/engineer look at the roof to see if there 1s a better design to help 
prevent leaks and to determine the best long term solution for roofing of the 
building in general. 


Motion passed with a majority vote. 
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Article 3: 
MOTION: 


Motion: 
Seconded: 


Discussion: 


Disposition: 


Article 4: 
MOTION: 
Motion: 
Seconded: 
Discussion: 


“That the Waterville Valley School District raise and appropriate the sum of 
one million one hundred twenty five thousand three hundred fifty-five 
dollars ($1,125,355.00) for the support of schools, for the salaries of school 
district officials, employees and agents and for the payment of statutory 
obligations of the District which also includes the sum found in Article 2.” 
M. Decoteau 

D. Sullivan 


A resident asked why the estimated revenue for tuition had increased. G. 
Hannigan explained the tuition for students to attend WVES 1s at $8,000 per year 
and that three tuition students are expected next year. 


A resident asked what percentage pay increase the teaching staff was getting. G. 
Hannigan reported that the total increase of roughly $45,000 includes 
step/tracking increases in the pay plan and a 4% cost of living increase. 


Motion passed with a majority vote. 


“To dispense with Article 4.” 
D. Sullivan 

M. Furgal 

None 


Motion passed with a majority vote. 


At 6:30PM the following motion was made: - 


MOTION: 
Motion: 
Seconded: 
Discussion: 
Disposition: 


“To adjourn the Waterville Valley School District meeting.” 
D. Sullivan 

M. Furgal 

None 

Motion passed with a majority vote. 


Respectfully submitted, 


Nancy Decoteau 
Waterville Valley School District Clerk 


SUPERINTENDENT’S REPORT 
2009-2010 


The 2009-2010 school year has been a challenging moment in time for our families and 
communities. The economy has affected all of our lives; each of our schools has attempted to 
respond to the individual needs of our students and their families. We would like to thank all of 
our citizens for their kindness, generosity and support. 


Teachers and administrators in SAU #48 are continuing to focus on curriculum, assessment, and 
data-driven decisions to analyze and improve student achievement. In addition, we are bringing 
teachers and administrators from all of our schools together to solve problems, clarify 
curriculum, and discuss best practices. Teachers have taken leadership roles in these discussions 
during a K-12 SAU In-service in August and an SAU In-service Day in January of this year. 
During these in-service days, we have addressed issues that affect daily instruction and our 
students’ total educational experience, preschool through grade 12. These dialogues have 
included curriculum development by grade level and content areas, social issues, technology, and 
collaboration among all of our schools. Our teachers have used professional development 
opportunities to have a clear understanding of all critical aspects of education as educational 
philosophy and practice evolve using 21° Century skills. 


Additionally, teachers have been actively presenting at national and state conferences. A team of 
Plymouth Regional High School mathematics educators presented their action research 
mathematics project at the National Staff Development conference in Boston during July 2009. 
At the Christa McAuliffe Technology Conference in Nashua during December 2009, Wentworth 
educators showcased digital portfolios as an integral part of their student led conferences. The 
library personnel have been meeting monthly to collaborate on K-12 library media curriculum; 
all K-12 school libraries are now online. 


This year, we will continue to move as much information as possible on to our school web sites. 
We are attempting to not only become as “paperless” as possible, but to allow our parents and 
citizens access to all of the information they need to become fully involved in their students’ 
education and their community’s schools. 

The three of us wish to thank all of our Board members, staff, volunteers and residents for their 
support and commitment to public education. 





Mark Halloran Ethel Gaides Kathleen Boyle 
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NOTES 





MEETING TIMES OF 
BOARDS AND COMMISSIONS 


Board of Selectmen: 


Planning Board: 


Conservation Commission: 


Library Trustees: 


Board of Adjustment: 


Town Office: 


2" and 4" Wednesdays of Month, 3:00 p.m. 
Rust Municipal Building 


2" Thursday of Month, 8:00 a.m. 
Rust Municipal Building 


2" Monday of Month, 9:00 a.m. (As Necessary) 
Rust Municipal Building 


1*' Thursday of Month, 4:00 p.m. 
Osceola Library 


As applications require, 7:00 p.m. 
Rust Municipal Building 


8:00 a.m. to 4:00 p.m. 
Monday through Friday 
Rust Municipal Building 


